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ABSTRACT 

The Vermont Regional Community College Commission vas 
establiiihed to oversee the pre-planning phase of the OEO grant to 
establish a community college demonstration model. The VRCCC 
developed a demonstration model of the community college system 
through 3 regional sites responsible for developing community college 
operations in Vermont con.munities. The number of students has 
steadily increased from 100 during tne first trimester to over 700 
during ^:he fourth. During the past year, demand has exceeded 
available courses by nearly two to one. The report includes: (1) 
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of FY 1971; (3) VRCCC learning programs and systems; (U) student and 
teacher support; (5) planning, management and evaluation; (6) staff 
development; (7) preliminary costs study; and (8) commission plans 
and funding for FY1972-73. Appendices contain a summary of student 
statistical data, financial exhibits, cost study exhibits, and lists 
of VRCCC members, current VRCCC staff and qualifications, courses, 
teachers and teacher qualifications, locutions of regional sites, and 
VRCCC documents and reports available on request. (KM) 
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STATE OF VERMONT 

VERMONT REGIONAL COMMUNITY COLLEGE COMMISSION 



August 21, 1972 



The Honorable Deane C. Davis 
Governor of Vermont 
Office of the Governor 
Montpelier, Vermont 05602 

Dear Governor Davis: 



On behalf of the membership. Board of Trustees, and staff 
of the Vermont Regional ComraLnity College Commission, I 
am truly pleased to forward tnis copy of our Annual Report 
for the 1972, fiscal year. 

Contained in its many pages are references to past events, 

current happenings, and recommendations for the future. 

I hope you find the information to be of value and interest. 

The report will be officially presented at the Annual meeting 
of the Commission to be held on Monday, 21 August 72, at 
10:00 A.M. in Montpelier. 

Your willingness to create the Commission by Executive 
Order is indicative of your continued support of education 
in Vermont. The encouragement given by you is truly appre- 
ciated. 



Respectfully Submitted, 

Alan H. V/eiss, President 
Board of Tins tees 
V.R.C .C . C. 
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Section I 



HISTORY OF TOE COMMISSION 



"Vermont began to experiment with 
its own community college program 
in November, 1970 The record 
established thus far by the new 
Verniont Community College program 
is impressive 



-Dr. Frank Smallwood 
"Higher Education 
in Vermont: Past, 
Present and Future," 
(September, 1971) 
page lV-3. 
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HISTORY OF THE COMMISSION 



The Co mmunifcv College Concept 
In Vermont Prior To Fall. 1970 

^T. ,r May, 1968, 

the Vermont Technical Education Commission (VTBC), under the 
direction o5 Vermont Commissioner of Education, Harvey Scribner 
was funaed by a grant from the New Enaland Regional Commission to 
study the fe.-sibility of an addijionax state, post-secondary tech- 
nical college. 

In its study, dated December 14, 1968, the VTBC concluded 
that the establishment cf a single technical institution would 
neither meet statewide needs nor be financially feasible. The 
VTEC advised that educational opportunities in many broad areas 
should be available throughout the state in local areas to Vermonters 
who needed and wanted further education above the secondary and be- 
low the baccalaureate level. The Commission recommended the esta- 
blishment of a Vermont Regional Community College System. 

Two years later, in May, 1970, the annual New Careers Conference 
endorsed the VTEC recommendations, and urged the Office of Economic 
Opportunity to fund a Community College demonstration model project. 
In August, 1970, Governor Deane C. Davis issued Executive Order No. 
27 creating the Vermont Regional Community College Commission to 
oversee the pre-planning phase of an GEO grant tc establish a Com- 
munity College demonstration model. Dr. William G. Craig was 
appointed President of the Commission, and in October, 1970, Mr. 
Peter P. Smith was appointed Director. Initial staff was appointed 
in November, 1970. The charge of the Commissi on and the purpose of 
the demons t ration model project were: 

1. To research and demonstrate the feasibility 
of a non-campus community oriented, academic, 
skill and professional training program oper- 
ating within tho State of Vermont; 

2. to train state level personnel in the effective 
coordination of education and career programs 
for the disadvantaged. 

The Commission was charged with testing two hypotheses: 

1. That education can be taken to the consumer 
and should meet the expressed needs of the 
potential student; 
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2m that many of these educational needs can be 
met through the utilization and coordination 
of existing resources. 



Developing A College For Vermont Communities 
November 1. 1970 - July 30. 1972 

VRCCC decided 

(early in its existence) that, by actually operating in the field 
during the planning phase of the grant, the potential demand for 
its educational services could be tested at the same time as the 
major operational problems of this type of community college sy- 
stem could be solved. In November, 1970, the Commission staff 
began to design and develop a demonstration model of the Community 
College system. Regional Offices called "Regional Sites" were 
established in Washington County in December, 1970; and in the 
Northeast Kingdom (Essex, Caledonia, and Orleans counties) in 
t'le early spring of 1971, Finally, in August, 1971, a third re- 
gional site was established in Windham and Windsor counties in 
Southeastern Vermont. 

Each regional site is staffed by a Coordinator, Assistant 
Coordinator, Counselor, two Counselor Aides, remedial aides, and 
a secretary. Theirs has been the exceedingly difficult task of 
developing Community College operations in Vermont communities. 
In spite of the problems which accompany any new endeavor, the 
successes of the Community College Teams in the field have been 
extraordinary. One simple measure of VRCCC achievement is the 
steadily increasing number of students attending the college, 
from roughly 100 during the first trimester to over 700 during 
the fourth trimester. During the past year, deirand for VRCCC 
services by potential students exceeded VRCCC available courses 
by nearly two to one. DurJng the past eighteen-month-develop- 
mental period, the Commission has gone through two basic phases 
of development. The first phase saw the Commission staff identi- 
fying problems and asking questions pertinent to the operation 
of a non-campus, open-access college in Vermont. By December, 1971, 
the staff had identified an operating structure which would allow 
local flexibility while ensuring the delivery of quality educational 
services to VRCCC students. This structure included the development 
of curriculum, learning support for teachers and students, manage- 
ment and planning at all levels, internal information systems, and 
staff training. Some staff turn-over during this phase reflected 
the challenge which a more clearly defined sense of mission pre- 
sented. 

The second phase included field testing some of the ideas 
and solutions generated during phase one, evaluating the field 
experiences, revising operations based on the experience and 
knowledge accumulated to date, and increasing the professionali- 
zation of staff. This phase ended on July 31, 1972. 
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Thus^ when the Conimiinity College opens in the Fall, 1972, a trained 
staff will be operating a field tested model* 

A current list of VRCCC staff and their qualifications app ear; 
m Appendix B. 
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Section II 



GOALS . ACCOMPLISHMEWTS . AND HIGHLIGHTS 

OF 
FY/1971 



"What is astonishing is thav. they 
have something worthwhile to show 
in so short a time with a unique 
adventure." 

- Ruth Page, "Report of 
Page-Gillette V7ddhams 
Committee On Vermont 
Regional Community 
College Commission," 
(July, 1972) page 4. 
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GOALS. ACCOMPLIgHMEKTS . AND HIGHLIGHTS OF FY/1971 



Goals 

In its Annual 

Report for FY/71 ^ the Vermont Regional Commtinity College Com- 
mission set ^ series of objectives for FY/72 and FY/73. Progress 
towards achieving these objectives is one way of measuring the 
Commission's success to date. Below are quoted FY/71 objectives 
which appeared in the last Annual Report, Each quoted objective 
is followed by a summary statement of VRCOC achievement towards 
that objective: 

1. "To open a third Regional Site in Windham-Windsor 
area in Springfield, August, 1971, and to conduct 
classes in areas of the state not served by a Re- 
gional Site office ," 

A third regional site opened in Windham 
and Windsor counties in August, 1971, After 
one year of operation, the new site served 
over 350 students. Special Projects enrolled 
350 students in areas not covered by Regional 
Sites • 



2. " To serve at least 2000 students by June 30, 1972, 
of which 1000 students will be in the economically 
"disadvantaged" category, and who otherwise would 
have no opportunity for higher education," 

By June 30, 1972, the VHCCC has served 
over 1000 students, 75% of whom would have no 
access to higher education without the Commis- 
sion. Projected maximum capacity of the Com- 
mission, operating with three sites, is 1500 
students a year. (A sxammary of student stati- 
stical data appears in Appendix C) 



3. "To expa nd considerably the number of course 

offerings so that a greater portion of the demands 
for educational programs can be met#" 
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Course offerings have nearly tripled 
during the past year. During FY/71 VHCCC 
offered 41 courses as compared with this 
past FY/72 offering of 114 courses. 



4« "TO coordinate additional current educational sub- 
contracts of governmental programs (e.g. PSC, New 
Careert) so that quality education and vocational 
training is provided at minimum cost." 

The VRCCC has coordinated several 
educational subcontracts with governmental 
programs including Pxiblic Service Careers, 
New Careers, Head Start, and Adult Basic 
Education. Commission policy states that 
the Commission will administer only those 
contracts which other agencies are incapable 
of administering • In all cases, the Conmiis- 
sion shall be compensated only for services 
rendered. 



5. " TO seek and obtain accreditation from the author- 
ized agencies to award the A.A* Degree." 

The VHCCC prepared Accreditation papers 
for the Vermont State Department of Education. 
By mutual agreement these papers were forwarded 
to the Provost of the Vermont State Colleges, 
Dr. Robert S. Babcock^who selected a visiting 
team of educators to evaluate the VRCCC. The 
Report of this team strongly endorsed the Com- 
munity College concept. The result was approval 
of credit for Community College courses through 
the Vermont State Colleges. 



6. "To conduct a "future financing study" in order to 
propose alternative methods of future finauicing for 
the Ccxnmvinity College should the system prove feasible." 

The VRCOC has hired a cost analyst in coop- 
eration with the State Department of Education. 
The analyst is developing a study of VRCCC costs 
compared to those of other higher education in- 
stitutions in Vermont. 



To develop the o lannina capability of the Com- 
mission in order to more adequately assess student 
demands, needs, and available resources." 

The Administrative staff of the VBCCC 
has taken an extended course in Planning and 
Management to develop planning and management 
capability. The ^TRCCC has developed an infor- 
mation s^- e »r both planning and evaluation, 
utilizi^ -A ^mputer services. 



"To seek financial support from all public and private 
sources such as ; 

a) Individuals and industries in Vermont, 

b) foundations , 

c) federal sources in light of new legis- 
lation currently pending." 

The Commission staff has been very success- 
ful in identifying old and new federal sources 
of funding and attracting foundation monies. In 
June, the Carnegie Foundation of New York awarded 
the VBCCC $98,880., to expand into new areas of 
administration . 



Accomplishments And Highlights 

, , , The past year 

has been an eventful one for the VRCCC and its staff. As the 
focus of operations turned inward to "how" will education services 
be delivered, the sense of a developing institution grew. While 
the staff dealt with the operational realities in the field, the 
Commission undertook a systematic review of its activities to date 
directions for the future, and policies. One result of these ' 
activities was a far tighter organization which attracted strong 
endorsements from no less than four groups during the year. 

In October, 1971, a joint committee of the UVM 
and VSC Board chaired by Dr. Frank Smallwood 
published a report on the history and future 
needs of Vermont Higher Education. The report 
included a stiong recommendation that the new 
Community College concept be included in any 
statewide planning for higher education. The 
report went on to endorse the College's activi- 
ties to date and support the philosophy and 
concept warmly. 
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In late May^ 1972^ the V9C evaluation team chaired 
by Sister Elizabeth Candon^ President of the Vermont 
Higher Education Co\incil^ delivered another positive 
endorsement after a rigorous ^ two day visit* Report- 
ing for the majority of the Committee, the Chairman 
wrote we find that their (VPCCC's) progress to 

date has removed the question of 'reasonable chance' 
(of success)." In addition, the team endorsed the 
concepts of 'open access^, accoiintability in educational 
programs, and coordination of existing resources. 
Speaking to other educational questions, the team re- 
commended that 'Vi^CC be permitted to evaluate the 
appropriateness of 'credit' for courses" and the quality 
of instructors. 

Shortly after the Candon Committee's report, the 
Carnegie Foiindation of New York City awarded the VRCCC 
$98,880.00 to expand its operations and strengthen 
its existing field staff. The grant was awarded fol- 
lowing a two day visit by a team from the Foundation^ 
During this visit, all aspects of the Commission's 
activities were examined and the project received a 
strong endorsement. In offering the grant, Alan 
Pifer, President of the Carnegie Foiindation, heralded 
the Comirission's potential for higher education at 
lower costs. 

Finally, during the sxammer of 1972, a siob-committee 
of the VSC Board of Trustees was assigned to look into 
the VRCCC 's operations and investigate possible avenues 
of affiliation between the two institutions • After sev- 
eral meetings, the Committee unanimously recommended 
that the VROCC become a part of the Vermont State 
Colleges, Inc. 

These independent, external assessments of the VROCC 's 
progress to date and potential for the future pxinctuate the growing 
acceptP.nce and enthusiasm for "-^he Commission's activities in Vermont. 



Section III 



LBIRNING PROGRAMS AND SYSTEMS 



" (From) . . .the Vermont programs 
• • .has come a new, refreshing 
approach to education which 
may well revolutionize higher 
education In the final third 
of the 20th century." 

- Dr. Benjamin Fine, 
North American News 
Alliance press release 
appearing In The 
Vermont Sunday News 
(July 23, 1972). 
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LE?VRNING PROGRAMS AND SYSTEMS 



Introduction 

The VRCCC 

started by assessing students' educational needs and deter- 
mining ways to meet them. Therefore, throughout the past 
year a planned step-by-step approach has been taken toward 
the development of an Associate Degree Structure which cul- 
minated in a presentation of the Structure to the Presidents' 
Council of the Vermont State College System on July 5, 1972 • 

For the purpose of this report the Associate Degree Struc- 
ture and Learning Process is described in the form presented to 
the President's Council/ recognizing that, in fact, the learning 
needs defined in the report were determined by students. 

It is a policy v^f the Vermont Regional Commvinity College 
Commission that all adults are eligible for college programs 
regardless of age, economic status, or prior educational attain- 
ment. Thus a tremendous diversity of students, none of whom are 
the traditional full-time college student, have taken courses. 

Most students are Vermonters who have left their formal 
schooling and are presently employed or want to be employed. 
Seventy-percent of VHCCC students have informed us that they 
could not otherwise attend college courses without VRCCC services 
in their area. The majority of VRCCC students want to increase 
their job and social skills. The VRCCC ^therefore, emphasizes 
career-oriented programs that are designed to enable the student 
to learn at his own pace, taking into account skills and experiences 
he has acquired through life and job experiences. 

The VRCCC Curriculum is individualized, allowing the student 
to identify closely with courses and progrstms he helps' design to 
meet his needs. 



Associate Degree Structure 

Education avail 

able through Commvinity College is competency based. Students de- 
fine and progress toward educational goals they themselves define 




(Photo by Stephanie Basse) 



with the help of a counselor. The College will award degrees to 
those students v.ho clearly demonstrate competence in the three 
major areas outlined below as they relate to the individual stu- 
dent's program of study. To receive an Associate Degree, a stu- 
dent must challenge and meet a minimum of fifteen competencies 
within the three major areas. For a certificate, eight compe- 
tencies are required. 

/Thile the interrelationships between the three areas are 
x^Dvious, their distinctive qualities give them each separate value. 
The competencies offered within each of the three areas will serve 
two purposes: 

1. To stand as competencies to be used by students 

as guidelines in fulfillment of the above require- 
ments . 
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2. For use as models so that students may arti- 
culate their own competencies with the advice 
of college staff and faculty. 

The three major areas in which the Vermont Regional Coiranunity 
College Commission feels a student must be competent are: 

Intellectual Competence 

Persons holding an Associate Degree should demonstrate 
an ability to think and act clearly. This ability can be de- 
fined by obtaining competencies such as the following: 



1. 


Comnvini cation Skills - oral, written. 


2. 


Critical Skills « 


3. 


Analytical Skills. 


4. 


Methods of Inquiry* 


5. 


Value Clarification. 


6. 


Information Gathering Skills « 



Social Competence 

Persons holding an Associate Degree should have a critical 
awareness of themselves in relation to their society. This aware- 
ness can be defined by obtaining competencies such as the following 

Ic Interaction with the general public and 
community organizations. 

2. Awareness of institutions in the community 
and their impact on its life. 

3. Awareness of the relationship between the 
community and its history. 

4. Understanding the role of the individual in 
the community. 

5. Knowledge of the community and its future. 
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Physical And Manual Competence 

Persons holding an Associate Degree should have an ability 
to relate to their Commtinity through physical and manual means. 
This relation can be defined by obtaining competencies such as 
the following: 

1. The ability to apply manual skills sucessfully. 

2. The ability to communicate non-verbally and/or 
creatively. 

3. An understanding of man's relationship to his 
physical environment. 

4. The ability to apply learned skills to modify 
the physical environment. 

Career Opportunities 

^ ^ Many VHCCC 

students pursue programs which lead to specific careers. It 
is the philosophy of VHCCC to address these students' needs 
by making available an pver expanding number of curriculum 
guidelines for the students' use. These guidelines inform the 
student of skills he or she needs in order to be competent in the 
area. Students are also informed of various occupations and fur- 
ther educational and career opportunities to which these compe- 
tencies can lead. 

Attainment of appropriate career skills for the individual 
student results from mastering those skills as competencies within 
the three major areas of competence. 



Certificate Program 



To students 



desxring exit before the A. A. level, a certificate program is avail- 
able. A certificate is awarded when a student has mastered skills 
in a given vocational area and has obtained eight VBCCC competencies. 

State Advisory Councils 

The VHCCC does 

not plan to have a full-time resident faculty. Therefore, it was 
decided to form, in order to insure quality curriculxim relevent to 
particular areas of learning. State Advisory Councils to develop 
program guidelines. The function of each SAC is to define skills 



which a person competent in a respective program must possess. 

The VHCCC's approach to curriculum developnent relies on 
Vermont residents who are known and identified as legitimate 
authorities in the pertinent curriculum area. By drawing from 
the total population for SAC members of known and identified 
capabilities^ the Commission endows its curriculum with the 
best the state has to offer. 

The recommendation of the SAC becomes the context or basis 
for development of the students' individualized program. 

The Director of the Vermont Regional Community College Com- 
mission makes appointments to the State Advisory Councils for 
specific curriculvmi areas, as the need for the development of 
this curriculum arises. Each SAC includes: 

1. Three potential students who may matriculate 
within that field. 



areas : 



2. Three people actively involved in the teaching 
of the given curriculum area. 

3. Three people practicing in the curricular area, 
Ijreferably in a non-academic setting. 

4. The Vermont Regional Community College Commission 
Director or his representative. 

To date State Advisory Councils have met in the following 



Secretarial Services Public Administration 

Counseling Teacher Education 

Child Development Health 
Drug Rehabilitation 

Four of the above areas. Child Developnent, Counseling, 
Psychiatric Technician, and Education Professions have been com- 
bined in a broad based Hviman Servir-es State Advisory Committee 
which met in July to help define the Human Services Program. 
This program w^s submitted for approval to the Vermont State 
College Presidents' Council together with the Associate Degree 
Structure. Approval of the Human Services Program is anticipated 
by October, 1972. 



The second program scheduled for sulxnission to the Presidents' 
Council and then to the Trustees of the Vermont State Colleges 
will be an Administrative Services Program. 



16 



This program will encompass Secretarial Services, Public Admini- 
stration, Accounting, and Management Services. 

Course Planning And 
Evaluation Handbook 

The Course 

Planning And Evaluation Handbook was developed to provide a vehicle 
for the development, approval and evaluation of learning. It de- 
scribes a process for enhancing communication between student, 
teacher, and college, which involves clear statements describing 
the course and what can be expected from completing it. 

A team of consultants was organized in Spring, 1971, to help 
VHCCC prepare the Handbook . Members are: 

Mr. Paul Andrews, Administrative Assistant to the 
Provost of the State Colleges Board. 

Dr. Charles Case, (Chairman of the Consulting Team) 
Assistant Professor, Center of Research & Field 
Studies, University of Vermont. 

Dr. Wayne Fox, Associate Professor, College of Education, 
University of Vermont. 

Dr. Richard Staudt, Director of Planning Services, 
State Department of Education. 

Workshops were conducted in November, 1971, for the training 
of VHCCC staff in effective use of the Handbook . Durina winter 
and spring the Handbook was revised by staff to improve its use- 
fulness. Using the Handbook's course planning process, students 
with their teachers are able «6 define their own learning objec- 
tives. This course planning ntocess encourages a uniform system 
while allowing considerable flexibility in the teaching and learn- 
ing methods used by teachers and students. 

The following topics are of significance in the Handbook For 
Course Planning And Evaluation , ffliey reflect important steps in 
the development of an innovative yet sound approach to Education. 

Credit Or Non-Credit 

_ . . The Vermont 

Regional Community College Commission does not give grades for 
course work. Instead, credit, based upon achievement of specific 
course requirements, is awarded. 



A student may elect to take a course for "credit" or for 
"non-credit". Opting for credit implies that an evaluation of 
learning will take place and be recorded on the student's per- 
manent file. 

1* Credit 

The students are evaluated on the basis of 
achievement in meeting course requirements which 
are specified at the beginning of the course during 
a meeting of the students, teacher, and a VRCCC 
staff member. The Course requirements are realistic 
and insure that a high quality educational experience 
will result. 

In determining whether a student has met the 
requirements of the course, both student and teacher 
are asked to fill out an evaluation form. The student 
who meets the requirements will be awarded a "certifi- 
cate of achievement" which is a written document signed 
by the teacher and the Regional Site Coordinator certi- 
fying that the student has earned credit. Only "certi- 
ficates of achievement" are placed in the student file. 

At any time during the course, a student may change 
his option for "credit" to "non-credit" by informing the 
instructor. 

2. Non-Credit 

Students taking a course for recreation, curiosity, 
self-fulfillment or students failing to meet instruc- 
tional objectives, do not receive credit for the course. 
However, a "certificate of attendance" is awarded to the 
student who has met the minimum attendance requirements. 
This certificate is signed by the teacher and the Region- 
al Site Coordinator, and is placed in the student's file. 

At any time during the course, a studenjb may change 
his option for "non-credit" to "credir" with the permis- 
sion of the instructor. 

3. Determination Of Credit 



The amount of credit for a given course is deter- 
mined by the VRCCC Regional Site Review Oommittee. 



Objectives 



1 J J , An objective 

Should describe what an individual should be able to do at the 
conclusion of an instructional sequence. As such, objectives 
should not be confused with a description of the instructional 
process, or a description of desirable instructor behavior. 
Objectives are a statement of what the learner will be like after 
successfully completing the learning experience. They represent 
the end result of the teaching/learning process, but do not spe- 
cify that process. 

Objectives may be stated with varying degrees of specifi- 
city. For our purposes, program and course objectives can be 
stated in terms that are not directly observable. Instruction 
objectives, however, must be stated in terms that are directly 
observable and measurable. 



Program Objectives 



In many cases, 

individual courses are developed so that they may be integrated 
into a larger, more comprehensive program. For instance, a 
program aimed at developing clerical skills may involve several 
individual courses, such as Typing I, Advanced Typing II, Book- 
keeping, General Office Systems, etc.. 

Program objectives are specific educational outcomes stated 
in terms that are not directly observable. Educational outcomes 
that are not directly observable often represent hypothetical 
states of the individual at the conclusion of instruction. De- 
scriptions of educational outcomes containing terms like "knows", 

appreciates", "feels", "understands", and "values" are not direct- 
ly observable and must be inferred from other observations. Some 
examples of educational outcomes are: 

1. The student will understand the basic addition 
facts at the end of the second grade. 

2. Each student will know how to read by the time 
he leaves elementary school. 

3. Each student will appreciate the sexual differences 
in boys and girls and the male and female sexual 
roles in our society. 

4. Each student will learn to value others who may 
not be exactly like him. 

5. The student will develop his own personal philo- 
sophy of education. 



6, Students will gain a firm grasp of the learning 
process needed to teach effectively in the classroom. 

7. Upon completion of the reading program, students 
will enjoy reading on their own. 

Program objectives should provide a general description of 
what the student should know and be able to do upon completion 
of the program. A statement of program objectives allows the 
student and the instructor to see the relationship among the 
particular courses which make up a program and the overall ob- 
jectives of that program. An example of a Program Objective 
for a Clerical Program: 

1. Each student completing the Clerical Program will 

be able to perform routine clerical duties, operate 
standard office equijxnent, and follow general office 
procedure. 



Course Objectives 

A course ob- 
jective is a general description of what the student should know 
and be able to do upon completion of the course under development. 
Course objectives should be specified at the same general level 
as program objectives, defined above. Course objectives should be 
specific enough so that the student may determine if they are com- 
patible with his own objectives. Examples of Course Objectives 
for Typing I are: 

1. Each student completing the Typing I course 
will be able to operate a staridard electric 
typewriter at a minimum speed of 30 words 
per minute. 

2. Each student completing the Typing I course ' 
will be familiar with the various forms for 
typing business correspondence. 



Instructional Objectives 

Instructional 

objectives describe educational outcomes which are directly ob- 
servable. An instructional objective describes the final outcome 
of instruction, states the conditions under which the final per- 
formance may be observed, and specifies the criterion by which 
the final performance may be judged. Instructional objectives 
are often called "behavioral objectives" because they define the 
desired outcome in observable terms. 
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Evaluation; In-process 



- ^ There are two 

general types of evaluation which will be used by VRCCC: in- 
process and end-of-course. In-process evaluation occurs through- 
out a course while it is still in process. Its intent is to 
insure conmunication and feedback between a student and a teacher 
so that problems may be identified at the earliest time and so 
that steps can be taken to change or modify those activities 
causing problems, or at least talk out problems to understand 
one anotheifis point-of-view. It is intended only for the use of 
those people directly involved in the course and hence may be 
formal or informal. It may occur in many different ways, but 
It must occur. 



In-process evaluation has two major purposes, to give infor- 
mation to the student and to the teacher. A prime consideration 
for student evaluation is that the student receive frequent and 
pertinent feedback concerning his performance. It is suggested 
that instructors specify times during the course when formal feed- 
back to the students will occur. Student feedback can take many 
forms. In some courses, perhaps a conference between the student 
and instructor will provide necessary feedback. In other courses 
periodic evaluation of the student's performance may be necessary. 

It is recommended that student feedback be an on-going pro- 
cess wherever possible. At a minimum, however, it is suggested 
that formal feedback be an integral part of each course sponsored 
by the VRCX:c and that the procedures for student evaluation used 
in a given course be carefully specified in the course description 
form, indicating when and how it will occur. 

The second purpose for in-process evaluation is for teacher 
feedback. Teacher feedback is information which a teacher may 
collect to increase his effectiveness and efficiency. Such infor- 
mation may actually be collected from a number of sources, through 
several methods, and take many forms. Its intent in any case is 
to improve the teaching- learning process by seeking the student's 
reaction to the learning experience. 



Evaluation; End Of Course 



. , At the end of 

the course the teacher certifies that the student has met the in- 
structional objectives of tha course. This certification is the 
culmination of a learning experience which; 



1. Is based upon stated instructional objectives 
which reflect course objectives and program 
objectives determined by the appropriate VHCCC 
State Advisory Committee. 

2. Reflects the use of an In-Process evaluation. 



Feedback To The VRCCC 

Pertinent feed 

back must be gathered for purposes of evaluation of the project 
as a whole # As each course ends both students and teachers are 
asked to complete a set of forms* Essentially the information 
gathered falls within the categories below. 

1« Feedback from Teachers Re; Students 



a. 


Participation in class; 


b. 


interest; 


c. 


motivation; 


d. 


use of equipment; 


e. 


coiranunication skills. 



2. P«»«»HVvirV from Teaghera Re; Regional Site 



a. 


Counseling; 


b. 


staff assistance; 


c. 


facilities; 


d. 


materials; 


e. 


evaluation. 



3. Feedback from Teachers Re: VRCCC 

a . Inf orma t ion ; 

b. help; 

c. access. 
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4. Feedback from Students Re: Teachers 
a. Ability; 
b* grasp of material; 
c. ability to relate; 



5. Feedback from Students Re; Regional Site & VRCCC 

a« Information: availability, accuracy; 

b. relevent courses; 

Cm relevent programs; 

dm counseling; 

Bm general support; 

f • help in acquiring materials, 

A list of courses offered during the past year appears in 
Appendix _D • 



Section IV 



STUDENT AND TEACHER SUPPORT 



"vnien I left (class) felt 
as if I finally had started 
to do something with ray life 
again, " 

- a VROCC student 
enrolled in the 
Brooks ide Prograra 
(May, 1972) • 



"All of the class raembers gave a 
great deal in our discussions and 
they were an extreraely satisfying 
group with which to ^vork«,,Frora 
ray point of view, it was a very 
vital learning experience for 
everyone, including the t-*c^cher«" 

- a VROCC teacher in a 
written course evalua- 
tion (June, 1972). 
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STUDENT AND TEACHER SUPPORT 



One of the most 

crucial tasks involved in the operation of an open access, non- 
campus community college is helping the student to be successful 
in courses • 

Although a clear-cut, highly structured student aid and sup- 
port system is still being developed, the VRCCC staff already has 
addressed student aid and support in several ways. 



Student Outreach 

... A student's 

xnitial contact with the VRCOC is very important. First know- 
ledge of the VRCCC 's learning opportiinities can come about through 
many channels: friends, VRCCC staff or students. Adult Education, 
high school, agency staff members, employers, the media, etc. • 
Ideally, initial VRCCC staff contact is best, but impossible for 
all potential students due to population dispersion and limited 
manpower factors. However, Regional Sites have designed various 
strategies to reach target populations which vary significantly 
in accordance with local resources and needs. Strategies have 
included mailings, Commiinity Action and other agency referrals, 
VRCCC speakers to interested groups, and public meetings or picnics 
organized to introduce a VRCCC Regional Site staff to a community. 



Educational Counseling 

After a poten- 
tial student has decided to investigate learning opportunities 
at VRCCC, the student may be offered educational coxinseling ser- 
vices. To assist the student in finding his or her educational 
direction, the coiinselor must determine what the student wants, 
what the student needs, and what VRCCC can offer. This can be 
accomplished by personal or group counseling. When a student 
needs special help, career information, or wants to design an 
Associate of Arts Program, he may see a counselor or counselor 
aide for guidance. 

The educational counseling system has been in continual de- 
veloi»nent. Robert Pine, Director of Coxinseling during FY/72, has 
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worked with the staff in this aree.. During the next year a new 
Director of Staff Developnent will guide the further training of 
student support staff • In addition. Regional Sites will be able 
to engage local training consultants. 



Logistical Support 

There are many 

factors, distinct from those directly related to the education 
process, which present barriers to students^ Problems, such as 
transportation, baby sitters, health, etc«, can complicate, per- 
haps terminate, a student's educational progress. Intensive coor- 
dination of local resources and services can often dissolve these 
barriers • Much coordination already exists and more is being sought. 

The VKCCC is constantly looking for new approaches to help 
provide students with counseling and learning support* For example, 
in an effort to give intensive and specific support to disadvan- 
taged students, the Central Vermont Regional Site offered the 
Brookside Program at the Brookside School in arre. For five Sat- 
urdays, beginning in late May, 1972, a group of eighteen stiidents, 
five teacher-counselors and occasional resource people met to 
share their knowledge of varied areas of study gravitating around 
the main theme: "now To Survive If You're Poor"# Each Saturday 
meeting was planned to last for eight hours, but, owing to group 
enthusiasm, each meeting lasted more than nine hours. Everyone 
participating was given full opportunity to direct group and in- 
dividual sessions. The result was very high student motivation, 
many independent study projects, total student involvement, in- 
creased enrollment in traditional courses and elevated student 
self-confidence. The Brookside Program is an example of a model 
for providing students more effective counseling and learning 
support. The Brookside Program was designed cuid directed by a 
special consultant during the spring who helped the Washington 
County Regional Site develop alternative models of student support. 

Effective Outreach, Educational Counseling, and Logistical 
Support are all essential, especially when working with disad- 
vantaged Vermonters. The majority of staff energy and effort in 
these support areas has been and will continue to be devoted to 
the disadvantaged student. Such support will, hopefully, bring 
about a greater bond of trust, a higher level enrollment, and 
greater achievement in learning. 



Teachers And Teac her Support 

The VRCCC 

recruits teachers in response to student demands. Teachers 
need not b3 credentialed by degree (though most VHCCC teachers 
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are impressively credentialed) , but must be able to prove com- 
petence in their field. A list of teachers by courses taught 
in the past year appears in Appendix D . 

The VRCCC recognizes its obligation to select teachers 
carefully, and to support them in a variety of ways. 

In a learning delivery system like the VRC3CC it is sometimes 
assumed that assigning a VRCCX; staff member to the "job" of "help- 
ing teachers" is enough to ensure that teachers are helped. Often, 
however, such constraints as geographic spread, time pressure, and 
personal preference result in uneven staff coverage, frustrated 
teachers, and limited learning. So the VRCCC views the process 
or helping teachers as a whole system of related functions rather 
than a single "job". This way, although a particular person in 
each site is ultimately responsible, teacher support needs can be 
shared among staff members and can vise scarce resources more sen- 
sibly. 

The chief purpose of the teacher support system is to help 
teachers help students learn better. The teacher support staff 
has identified three broad phases of the system: pre-service, 
in-service, and post-service activities, 

Pre-service functions include recruitment of prospective 
teachers, assessment of qualifications, hiring, orientation, 
assigning classroom space, and class scheduling. 

In-service activities start when the teacher begins to plan 
a course in detail. These include professional consulting, train- 
ing, and providing information on materials and resources. Con- 
sultation involves planning meetings with teachers to set course 
objectives, mid-course evaluation, and final evaluation procedures. 
Training may utilize staff people, outside consultants, or simply 
the teachers themselves. 

Post-service functions, aimed at learning from the teachers' 
experiences and providing a link to the next trimester, include 
methods of evaluating teacher effectiveness and procedures for 
evaluating or changing the entire teacher support system. 



Section V 



/ 



PLANNING . MANAGE^^ENT , AND EVALUATION 



"The members of the team concurred 
in endorsing the concept of VRCCC 
which embraces the ability to 
devisa stategies for meeting the 
needs of Vermont's population 
not served by the other higher 
educational institutions in the 
state." 

- "Report of the Vermont 
State Colleges' 
Visiting Team to the 
Vermont Regional 
Community College 
Commission, " (May, 1972) 
page 2. 



27 



28 



PLANNING . MANAGEMENT . AND EVALUATION 



Description Of The VRCCC Organization 
And Administration 

The Board of Trustees 
of the VROCX: has, "... the control and the general management 
of the affairs and the business of the corporation". The 
President of the Corporation, with the approval of the trustees, 
where appropriate, has the power to appoint and remove Commis- 
sion staff, execute contracts and agreements in the name of the 
corporation, and to properly keep the books in accordance with 
the laws of Vermont. 

The Board of Trustees appoints a chief administrative 
officer or "Director" to conduct the affairs of the Commission. 
The Director appoints Commission staff. 

Beginning in November, 1970, the Commission staff began to 
design and develop an organizational and administrative model 
for the VRCCC in the Central Office in Montpelier, and Regional 
Offices called "Regional Sites" in three different administrative 
regions of the State. In addition, the VRCCC operates programs 
in selected areas of the State which are not staffed full-time 
by VRCCC Regional Sites. 

The Regional Sites have been established in the following 
regions, further identified by counties and towns in which offices 
are located: 

1. Northeast Kingdom 

a. St. Johnsbury 

b* Hardwick 

c* Barton 



d« Newport 



(Photo by Stephanie Hasse 

2 . Washington-Lamoille 

a. Barre 

b. Montpelier 
c • Johnson 

3 . Windsor-Windham 

a. Springfield 

b. Bellows Falls 
c • Windsor 

d. Brattleboro 



Appendix E provides addresses of the offices, as well as 
a inap of the geographic location of the offices. 



The VROCX: has attempted to develop an organizational model 
which balances its two main objectives: 1) field office respon- 
siveness to local needs and conditions and, 2) centralized shar- 
ing of resources, expertise, experiences, and grant and Commis- 
sion obligations and policies. VRCCC efforts to balance these 
duaJ^ objectives have evolved into a division of labor and a de- 
centralized relationship between Regional Sites and the Central 
Office along the following lines: 

1. The Central Office is responsible for over- 
all administration of Commission policie^^. 

2. The Central Office is responsible for over- 
all institutional growth, funding, and the 
gaining of acceptance and support from Vermont 
higher education decision-makers, 

3. The Central Office provides general guidelines 
for planning, educational programming, ana 
evaluation to Regional Sites. 

4. The Central Office provides general technical 
assistance to Regional Sites. 

5. The Regional Sites serve as the administrative 
and operational focal point for the development 
and implementation of VRCCC educational programs. 

6. Regional Sites have the responsibility for plan- 
ning their own operations in their local areas 
including: 1) selection of student target popu- 
lation priorities, 2) outreach system, 3) student 
and teacher support system, and 4) management plau. 

7. Regional Sites hire and fire staff with approval 
of the Director. 

This special division of labor and de-centralized administra- 
tion model depends on well trained, highly capable Reaion^l Site 
nianagers. The developnent of effective Regional Site 'managers has 
been of prime importance to the VRCCC, and a weekly training pro- 
gram in planning, management, and organization development con^ 
tinued since April for VRCCC managers both in the Regional Sites 
and in the Central Office. The University of Vermont provides 
graduate credit for the course whicjh is taught by VROCC's ::oor- 
dinator of Planning Services. 



In order to follow through on VRCOC emphasis on improving 
both Regional site managerial and educational ability, the VRCCC 
began, in April, 1972, to shift the assignment of some special 
consultants away from the Central Office to the Regional Sites 
•.nere they are accountable directly to the Site Coordinator 
rather than the Central Office. This is to encourage both de- 
velopment of expertise at the Regional Site level where it will 
have more impact on operations affecting students, and to improve 
the meaningfulness of the contribution which consultants with 
special skills can make to the VRCCC where it counts the most 
in the field. 



Support and assistance have been made available during the 
past year through in-service training, workshops, staff meetings, 
information reports and inter-site committees, consultants, and 
State Advisory Councils. Support and technical assistance in- 
clude the following services i 



1. 


Counseling 


2. 


Planning 


3. 


Educational Program Development 


4. 


Business Management 


5. 


Management Information Systems 


6. 


Management Training 


7. 


Teacher Support Developnent 



In addition, the Central Office under the aegis of a Special 
Projects Team both manages special educational projects which 
operate in areas outside of existing Regional Sites, and co-or- 
dinates State-wide programs under contract with outside agencies. 
During the past year, VRCCC sought only a minimum number of out- 
side contracts and special projects in order to devote more of 
Its energies to the task of developing its internal operating 
system. 



The VRCCC has developed a staffing pattern which attempts to 
serve both the special functions of each office, and the special 
relationships between each office. During the past year the 
Central Office operated under a Director, Co-ordinator of Learning 
Services, Co-ordinator of Planning Services, Co-ordinator of Coun- 
seling Services, Registrar, Office Manager, and Co-ordinator of 
Administrative Services, part-time consultants in specific techni- 
cal areas, and a secretarial staff. 
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During the next year the Central office staff will add the 
following new positions: 

1. Financial Aid Officer - To research develop, 

and administer a program of financial 
aid to include exploration of both 
Federal ("Pell Bill"), and State (Vermont 
Student Assistance Corporation) student 
aid resources . 

2. Educational Program Director - To co-ordinate 

the developnent of Associate of Arts Degree 
programs . 

3. Staff DeveloTOient Director - To design and im- 

plement staff development and training 
programs for the VROCC counselors and 
counselor aides. 

4. Cost. Benefit Analvst - To study comparative 

costs between the VROCC and other State 
public higher education services, 

5. Media Co-ordinator - To research and develop 

utilization of various 1 ichniques of in- 
structional media. This position may be 
filled at the Regional Site level. 



Organizational Planning 

^, , During the past 

year, the planning of the VRCCC organizational objectives and 
operations has been a major function of VRCOC managers and staff 
both in the Central Office and in the Regional Sites, Given 
VRCCC 's scarce resources, its mandate to co-ordinate existing 
resources, its educational philosophy of open access and respon- 
siveness to student demands, and its special responsibility to 
low-income students, the VRCCC must engage in vigorous planning 
which will help it translate these Commission constraints and 
policies into specific objectives and into strategies for achieving 
these objectives. 

The major thrust of the planning during the past year has 
been n the Regional Sites , With the help of the Co-ordinator 
of Planning Services, all Regional Site Co-ordinators have developed 

systems' planning capability and follow a set of Planning Guidelines 
which have been designed and written as a result of the initial 
VRCCC planning efforts in the field in coordination with the 
Co-ordinator of Planning Services, 
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Regional Site Co-ordinators, using both the Guidelines and 
a planning Information System^ choose specific geographic locations 
in which to operate, student target populations for outreach, en- 
rollment and co\inseling emphasis, educational program priorities, 
and design strategies for achieving these chos2n objectives. 

Continued development of the planning process will be empha- 
sized during the next year, as well as the further development of 
the planning Information System. Current Regional site plans are 
available on request from the Central Office. 
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Organizational Evaluation 



. , ^ . The VRCCC wants 

to know what it is doing. Hence, evaluation during operations 
and at the end of each trimester has been another major function 
of VRCCC managers. 

Just as the process of evaluation of courses, teachers, and 
students is an integral part of the educational system, so is the 
evaluation process an integral part of the management and planning 
system. ^ 

The primary tool of evaluation of VRCCC organizational goals 
IS Its information system. The VRCCC has developed and continues 
to develop a process for comparing its achievement with its plan- 
ned objectives. Information is gathered by Regional Sites in the 
form of data collected by staff or on questionnaires given to 
students and teachers. A computer helps the Registrar tabulate 
and organize the data which is then distributed to the Regional 



Organizational evaluation data enables VRCCC staff to evaluate 
progress towards achieving: 1) social objectives (ie, student tar- 
get populations), 2) administrative services to students, and 3) 
administrative services to teachers. 

T7n/v^^^^^^^^^°" ^^^^ continue to be an important function of the 
VRCCC, and the development of improved evaluation methods will be 
an on-going activity. 

The State Colleges Board's Visiting Team wrote the following 
about the VRCCC evaluation efforts and information collection sy- 
s terns : ' 



"The team compliments the VRCCC staff on its 
evaluation of their own endeavors, those of their 
regional workers, their learners, and learning ex- 
periences they provide. The team encourages the con- 
tinuation of this highly systematic, continuous and 
thorough evaluation. The system of data collection 
far exceeds in thoroughness systems at many institu- 
tions of higher education." **Candon Report-page 6 




Section VI 



STAFF DEVELOPMENT 



"We were impressed by the 
dedicated professionalism of 
the VROCC staff and recommend 
that VSC show confidence in 
them by permitting VROCC to 
evaluate the appropriateiiess 
of 'credit' for courses which 
VRCCC offers without having 
to seek VSC approval." 



- "Report of the Vermont 
State Colleges ' 
Visiting Team to the 
Vermont Regional 
Conmunity College 
Commission, " (May, 
1972) page 5* 
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STAFF DEVELOPMENT 



Despite the 

success of the past year, the VRCCC staff members have openly 
expressed a need for further training in order to carry out their 
jobs more effectively and efficiently. These training needs vary 
greatly with the individuals and job functions they perform. Coun- 
selors have asked for training in educational counseling, managers 
want to know more management techniques and theory, and educational 
delivery staff have asked for training in methods and theory. 

To date, there has been very little staff training. One two- 
day workshop on "Writing Course Objectives", a brief series of work- 
shops on how to use the VRCCC Associate of Arts Degree Structure 
with students, a Planning and Management Class, accredited by the 
University of Vermont's Graduate Education Department, and a series 
of workshops and discussions at the various Sites have met some 
needs, but only a few. 

In response to this problem, the VRCCC and Adult Education 
jointly hired Mr. Carl English in July to act as Staff Developfltient 
Team Leader. Mr. English has been meeting with both staffs to 
pinpoint training needs and examine regional resources available 
for filling them. 

Both the VRCCC and Adult Education have joined the Vermont 
Staff Development Cooperative, an agency headed by Dr. Kenneth 
Hood, to coordinate tl-e talent and materials of several higher 
education facilities and school districts exclusively for staff 
up-grading. Mr. English is the VRCCC representative to the Cooper- 
ative and is presently examining ways in which the Cooperative and 
the VRCCC can mutually help each other in Staff Development. 

The extensive use of para-professionals on the staff points 
to the necessity of a well designed staff developnent program. 
Careful attention is being given to skills they need to acquire 
for occupational fulfillment. 

In w lition, the VRCCC has made available funds to its Re- 
gional staffs for the purpose of hiring local consultants to help 
with the local training of staffs. For example, in the second half 
of the last Fiscal Year, the Northeast Kingdom Regional Site hired^ 
locally, a highly qualified consultant to help develop a Teacher 



Support System. The consultant helped train that staff and the 
Teacher Support staff of the other Sites in various strategies 
of teacher support. 

The task of developing a sensitive, multi-skilled staff is 
large and difficult, but, in view of past achievements, hardly 
insurmountable. With a state-wide grid of pertinent resources, 
which Mr. English is presently investigating, careful planning 
to allow flexibility but maintain quality, and staff cooperation 
and enthusiasm, the VRCCC expects to make considerable progress 
in the training and development of its staff in FY/73. 



Section VII 



PRELIMINARY COSTS STUDY 



"the financial ' evidence ' over- 
whelmingly supports VROCC as 
a viable method for significantly 
extending the higher education 
horizon in Vermont." 

- A. Richard Boera, 

"Report of the Vermont 
State Colleges' 
Visiting Team to the 
Vermont Regional 
Community College 
Commission, " (May, 
1972) page 10. 



ERLC 



37 



PRELIMINARY POSTS STUDY 



The following 

report updates and expands the financial report by A. Richard 
Boera in the Candon Report*"by utilizing information and more 
refined policies previously unavailable. A similar format was 
used to facilitate review and comparison but I take full credit 
for errors or omissions. Also included is a tentative research 
design for a cost benefit analysis on which I will be working 
this year. 

!• Current Costs 

The Student-Course Cost Curve (See Exhibit 2 . Appendix G ) 
includes the following: 

1. One-third of the supportive costs / and personnel 
service of operating the VROOC state office in 
Montpelier. Three regional sites are now "on the 
map". The special projects team, which services 
some students in the areas without regional sites, 
is included in the figure for supportive costs 
and personnel services. It was not separated from 
the costs of servicing our site students since 

it is anticipated that special projects will be an 
on-going supportive device. Space rental and con- 
sultant costs are included. The State is currently 
providing without charge^ "in-kind" services to the 
extent of telephone and xerox duplicating. 

2. Budgeted cost of operating a Regional Site with full 
complement designed to serve approximately 500 enrol- 
lees per trimester. The paid staff for a site includes 
nine or more individuals with assistant coo^rdinators 
and counselor aides added to accommodate expanded en- 
rollment or geographical dispersion of area offices. 
The costs do not include any assignment of cash values 
to "in-kind" services provided by community or other 
state agencies. A key financial aspect of this program 
is that it plans to operate with the expectation of 
having such facilities as classroom and office space ^ 
utilities, duplicating and audio visual services, fur- 
niture, library materials, etc. provided on a "share- 
without-charge" basis. The terms of the OBO grant, 

* This report is available upon request. 



under vhich the program initially operates, pre- 
clude ]Dayments to instructors. 

The abj»cissa of the graph/ for purposes of com- 
paring per capita costs with Vermont State Colleges 
costs / should be read on the basis of opening enroll- 
ment statistics even though the VRCCX! expresses em- 
phasis (more meaningfully) upon an achievement basis 
in terms of successfully completed courses. The his- 
torical attrition rate experienced to date is rela- 
tively low... 10% - 15%. 

Noting the FY/72 - PY/73 budget proposal (See Exhibit 
1 ' Appendix G ) and the Student Course Cost Curve 
(See Exhibit _2_, Appendix G ) , the curve asympto- 
tically approaches $60 as a per capita student course 
cost per trimester. With site enrollment at the pre- 
viously stated level of 500 enrollees, $89 is the 
per capita cost which shall be related to VSC costs 
for the traditional campus operation. 

a. The trimester is a 15 week period. 

b. Courses run one period for 3 hours per week. 
Courses on the average are 4 credits and a 
student taking one course each trimester would 
thus earn 12 credits for the year. 

c. The per capita cost of $89 times 3 (trimesters) 
would thus generate 12/24 or 1/2 FTE (VSC full- 
time equivalent student! • 

1/2 FTE = $267 

1 FTE = $534 

d. The average per capita cost (for a full-time 
equivalent student) currently budgeted for 
FY/72 - FY/73 at the four-year VSC Colleges 
is $1^860 (including Board Office Costs allo- 
cated) • 

e. The above computation indicates that the VSC/ 
VROCC per capita cost ratio is approximately 
3.5:1. The total absence of capital construc- 
tion and capital equipment recjuirementS/ with 
the attendant burden of their debt service 
costs obviously create the advantage. With 
the aspiration rate accelerating under the 
open access/geographical availability concept ^ 
the ratio is more likely to be even more drama- 
tic. 
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II. Future Projections 

Reexamining the Student-Course Cost Curve (See Exhibit 2 ^ 
Appendix G ) . 

1. The State will be billing the VRCOC for "in-kind" 
services currently provided without charge to the 
Central Office. These telephone and xeroxing and 
duplicating charges would add $3.00 to the cost 
curve. ($1,000 per nonth x 12 months x 1/3 (allo- 
cation to site) X 1/3 (trimester allocation) 450 
students enrolled at a site.) The more siTnificant 
addition is teachers' salaries and would aad a $22.50 
per student-course increment to the curve. (i.e. 
$225 per teacher per course for an average group of 
ten students. ) 

2. The co^. projection for the next fiscal year would 
thus total $115.00 per student-course per trimester. 
This $115 does not take into account salary adjust- 
ments which will probably take place. Noting Exhibit 

3 , Appendix G , the cost will probably rise to 
$126. To arrive at the VSC/VFCCC per capita cost 
ratio the VSC $1,860 cost was retained since other 
information is not available. The cost will probably 
be higher, making the ratio more favorable. 

1/2 FTE = $126 X 3 = $378 

1 FTE = $756 

3. Looking ahead, the VSC/VROCC per capita ratio will 
not likely drop below a 2.5:1 ratio. With enrollments 
at the regional sites climbing to an optimum level 

of 1000 students, and only assistant coordinators, 
counselors and counselor aides being added to provide 
the essential support services, the ratio is more 
likely to rise above 3.5:1. 



III. Discussion 

In addition to the preceding ntunerical evidence there 
are some additional advantages. Mr. Paul Andrews' estimates 
in the"Smallwood Report*"were $14,000,00 to build the academic 
facilities (exclusive of dormitories) for one new State College 
campus of 900 to 1200 students by 1980. For VRCCC the start 
up cost would be a half capacity regional site for one year. 
(6 months planning, 3 months at 250 students and 3 months at 
full capacity of 500 students; thus 750/1500 or half capacity.) 
The FY/73 - FY/74 projected regional site costs for 500 stu- 
dents are $78,698 (See Exhibit 3 . Appendix G ). which ad- 
justed to 1980 dollars (assuming a 6% inflation rate) is 



$111,277 ($78,698 x 1.419). Assuming for illustration that 
to serve 900-1200 students would cost twice as much 
(which is very high) or $223,000, then the year at 
half capacity would create a start up cost of $111,500. 
In effect the special projects team in the Montpelier 
Office, which is part of the Montpelier personnel costs 
of Exhibit 3 , Appendix G . is working in areas which 
have no regional sites and this effort will aid the tran- 
sition and probably decrease the start up cost of a new 
site, ia conclusion the $114,500 to $14,000,000 start 
up cost advantage of VROCX: is significant. 

Noting the projected peak in high school graduates in 
the •Smallwood Report," the comparative shut down cost 
should also \e considered. VRCCX: shutdown cost for a 
regional site is negligible. All that is involved is 
moving records to the home office and possibly aiding 
staff relocation. On the other hand a traditional state 
institution would involve significant increases in the 
per student costs as the enrollment decreased. The magni- 
tude of this problem is more obvious if we recognize that 
Vermont tuition costs are already higher than other New 
England institutions. (Note: Smallwood Table 2.5^ p. 13^ 
14). Consider for illustration purposes, the projected 
cost at VSC for FY/72 - FY/73 of $1860 for an average, per 
four year college, enrollment of 1100 students. The total 
cost is $2,046,000 (1100 x 1860). If enrollment drops to 
900 students, costs jump by 22%. 



Section VII 1 



COMMISSION PLANS AND FUNDING 
FOR FY/1972 - FY/1973 



"Through the effective use of 
existing human and physical 
resources, VRCXIC hopes to 
demonstrate its ability to 
provide post-»secondary education 
at a greatly reduced per pupil 
expenditure. In a ^time of 
spiraling educational costs, 
this could be a significant 
achievement." 

^ Alan Pifer, president 
of the Carnegie 
Corporation of Nev/ 
York in a press release 
from the Carnegie 
Corporation (June 23, 
1972), 
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COMMISSION PLANS AND FUNDING 
FOR FY/1972 - FY/1973 



^ VROCC Finances And F\indinq 

The institution 

operates fiscally under the OBO Regulations for Grantees; specif i- 
l cally. Directive #6805 "Grantee Budgeting and Funds Control", 

k #6806 "Grantee Accounting", #6807 "Grantee Financial Reporting", 

and #6808 "Grantee Auditing". An Assistant Treasurer, who also 
serves as Business Manager, conducts the financial and business 
operation of the institution \inder the directicn of the Treasurer, 
I who is a member of the Board of Trustees. 

At this point, the institution is funded primarily by OBO 
Grant #1073, which provides $496,268 Federal and $55,840 non- 
Federal fvmds. About one half was spent during the first year. 
(See Exhibit _2_ Appendix F ) One of the purposes of the grant 
I is to research the availability of funds for comm\inity college 

type programs in the State. At present contracts for educational 
I and training services made with various agencies (eg. New Careers, 

I Vista, PSC, RTO, ABE, etc.) have generated and will continue to 

I generate additional funds for the VRCCC. A summary of receipts and 

I disbursements is attached. (See Exhibit _3_ Appendix F ) 

I The VRCCC also receives many in-kind servicer: classroom and 

I office space, teaching services, technical advice, and other forms 

I of valuable cooperation. For the first year this amounts to about 

$65,000 including contributions from other Federally funded sources. 

I The VRCCC is also exploring various foundation sources for 

I funds in order to finance new courses and programs. The Carnegie 

Foundation has granted $98,880 to finance four new administrative 

I positions. 

I The Assistant Treasurer and Director have developed a balanced 

1 budget for the grant funds. Special projects are budgeted when 

I contracts are made. All bills properly approved by the Director or 

I Model Site Coordinators are paid monthly with grant funds supplied 

I by letter of credit through the Boston Federal Reserve Bank to the 

I local checking account. Monthly statements and budget studies are 

[ prepared by the Business Manager for presentation at the monthly 

I Commission Meeting and Quarterly Reports to OBO in Washington. 



A r.r*»iiminarv audit survey was made after the first three ninths 
by'^B?iggs? Syes & company, of Burlington. Vermont. Annual audits 
will blm4de by this firm and Federal OBO auditors. 

The VRCCC Goals For FY/73 

The Commission's 

goals for the upcoming year necessarily reflect the =°^^inuing or- 
ganizational and conceptual development begun in the past two years 

1. TO consolidate and strengthen operations in the 
three existing Regional Sites. 

2. To serve either 500 students in each Regional 
Site or 1000 student/course units (students in 
courses) per site. Totals for the year should 

show the equivalent of 1500 students or 3000 student 
course units served by the VRCCC. 

3. To develop for approval. Educational Programs 
for VROOC students. 

4. To seek formal affiliation with the Vermont 
State Colleges Board, Inc. 

5 To research and complete a cost-benefit analysis 
of different forms of higher education in Vermont. 

6. TO attain reliable, on-going financial sources for 
future VRCOC operations. 

7 To complete the study and evaluation of the VHOCC 
demonstration project for the Office of Economic 
Opport'inity. 

8. To research and develop a financial aid program. 

9. To research and develop the use of media as an 
instructional resource. 

10. To implement a comprehensive staff development 
program for the education of adults in Vermont. 

11. To achi-eve cooperative working relationships with 
existing human, programmatic and physical resources. 



12. Tb continue emphasizing the need for the coordination 
of education programs for adults throughout Vermont^ 
such as Manpower, ABE, and the VRCXX;. 

13. To develop a set of alternative growth n.odels for the 
future of the VRCCC. 

A summary report of each Regional Site Plan is available 
on request. 
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COJMISSION OFFICERS 



Mr. Alan Weiss 

President of the Board of Trustees 
Superintendent, Montpelier Schools 

Mr. Lloyd LaGrow 

Vice President of the Board of Trustees 
Executive Director, Champlain Valley Work 
and Training Programs 

Honorable Lee M. Davis 

Treasurer of the Board of Trustees 
Springfield Representative, Vermont 
State Legislature 

Dr. Gerald A. Donovan 

Clerk of the Board of Trustees 

Acting Dean, College of Agriculture and Home Economics 
University of Vermont 



COMMISSION MEMBERS 



Mr. Thomas C. Davis 

Public Affairs Center, Dartmouth College, 
Hanover, New Hampshire 

Mr. Robert Eaton 

Area Supervisor, Champlain Valley Work and Trainin 
Programs, Burlington, Vermont 

Mr. Paul Gsratoni, Jr. 

Teacher aide, Bennington - Rutland Opportunity Council 

Mrs. Ida Gravelle 
New Careerist 

Librarian. Thomas Lawton Middle School 
Essex Junction, Vermont 

Mr. Thomas Haiin 

Director, Orleans County Council of Social Agencies 

Mrs. Betsey Johnson 
New Careerist 

Housewife, Essex Junction, Vermont 



Mrs. Helene Maxham 
New Careerist 
Vocational Rehabilitation 
110 Spring Street 
Winooski . Vermont 

Miss Carolyn McCullough 

South Easterr Vermont Community Action Council 

Mrs. Marjory Moore 
New Careerist 

Orleans County Council of Social Agencies 

Mr. John Simonds 

Commissioner; Department of Personnel 
State of Vermont 

Mrs. Marion Taylor 

Chairman, Vermont State Board of Education 
Administrator of the Prospect School 
Bennington , Vermont 

Mr. Robert Vail 

Director. Teacher and Continuing Education 
State Department of Education 

Mr. Richard Wadhams 

Trustee, Vermont State Colleges 

Vice President and Treasurer, Lake Champlain 

Transportation Company 

Mr. Duane Wells 

Representative, Central Vermont Community Action Coxincil 
G.E.P.F.E., Goddard College, Plainfield, Vermont 
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Central Office 

Chater, John - Learning Services Coordinator: 

B.A., Goddard College; Director, Barton Parent Child Center; 
Px-oject Director, Community Action In-service Training 
Program; Organizer, Central Vermont Community Action 
Council; Community Developer, Highlander Research and 
E'lucation Cenl^r. 

Englisa, Carl - Staff Development Team Leader: 

B.A., University of Washington, M.A., Browi University; 
G -aduate student, University of Illinois and University 
o. Washington; Teacher, Mwanza, Tanzania, East Africa; 
Royal ton College, Haile Selassie I University, Addis 
Ababa, Ethiopia ^ Rutland High School. 

Fine, Robert - Staff Development Consultant: 

B.A., Boston University; M.A., University of Chicago; 

M.S.. Yeshiva University; Ph.D. work at New York University. 

Teacher, C.C.N.Y. , Manhattan Community College, State 

University of New York at Purchase, I^anhattanville College, 

New York University, Associate Professor, Johnson State College. 

Freeman, Irene - Registrar: 

Montpelier High School; Administrative Assistant, Work and 
Training Programs: New Careers, Neighborhood Youth Corps, 
Mainstream, and Senior Citizens Services. 

Gerstenblatt, Louise - Health Consultant: 

Registered Nurse, Beth Israel Hospital, New York City. 

Hanna. Dorothea - Administrative Services Coordinator: 

Ph.B., University of Vermont; M.B.A. , New York University; 
Foreign Department, Federal Reserve Bank of New York; 
Trustee, Vermont Symphony Orchestra Association, Vermont 
Conservatory of Music, Overlake Day School and the Mountain 
Sc' ool; Trustee and President of the Board, Burlington 
Visiting Nurses Association and Mary Fletcher Hospital 
Auxiliary; Trustee and Treasurer, Josephine S. Baird 
Childrens Center; Financial Secretary, Berkshire County 
Day School; Business Manager and Treasurer, Stowe School, 
Inc.. 
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Hochschild, Steven - Planning Services Coordinator: 

B.A. , Columbia University; M.A.T. , Washington University; 
Ed.D. Harvard University; Teacher, John Burroughs School, 
Sumner High School; St. Louis Metropolitan Social Studies 
Curriculum Developer; Research and Evaluation ; Foreign Aid 
Programs in Africa and India; Educational consulting, 
various public institutions and foundations. 

Holden, John - Administrative Consultant: 

S.B., Harvard University; Ed.M. , Harvard University; Ed.D. , 
Columbia Univeristy; Teacher, Kentucky, Massachusetts, and 
Vermont; Superintendent of Schools, Caledonia Supervisory 
Union; Middlebury College and Genesco State Teachers College; 
Vermont Commissioner of Education; Projecc Director, New 
England Regional Educational Laboratory; Vice President, 
Educational Development Center, Newton. Massachusetts. 

Houston, Deborah - Secretary: 

B.A., Ithaca College; Secretary, U.S. Congressional 
Committee. 

Huntington, Norene - Office Manager: 

M.D.T,A. Secretarial School; Secretary and Community Aide, 
Central Vermont Community Action Council; Library Aide 
Vermont State Library; Secretary, Adjutant General's 
Office; Secretary, District Naval Recruiting Office, 
Secretary, State Purchasing Division. 

Parker, Charles A. - Cost Benefit Analyst: 
(on loan from Vermont Department of Education) 

B.S., Castleton State College; M.B.A., University of Florida; 
Contract cost estimater. General Electric Company; Teacher, 
University of Florida. 

Peterson, Patricia - Assistant to the Director: 

B.A., Stanford University; Managing Editor, Handweaveri 
Craftsman ; Administrative Aide to Norman Cousins, Satu rday 
Review . 

Smith, Peter - Executive Director: 

B.A., Princeton University; M.A.T. , Harvard University; 
Assistant to the Commissioner of Education; Director, 
Montpelier Educational Facility; Composer of D.U.O. Program. 



Sweet, Cathie - Secretary: 

Montpelier High School; Clerk and office work, Vermont State 
Motor Vehicle Department, Montpelier High School and Vermont 
State Department of Vocational Education. 

Vecchitto, Dan - Information Officer: 

B.A., St. Michael's College; News staff, Washington Post : Publ 
Relations Aide, St. Michaels College; Teacher, Edmunds Junior 
High School. 

Watts, Susan - Special Projects Consultant: 

B.A., Russell Sage College; University of Vermont; E.P.D.A. 
teacher certification; Education Coordinator and Counselor, 
New Careers; Counselor, Neighborhood Youth Corp. 



Central Vermont Regional Site 

Chickering, Joanne - Research Consultant: 

M.A., University of Vermont; Ph.D., Union Graduate School; 
Teacher and Educational Program Developer, Goddard College. 

Cloud, Jon - Assistant Coordinator, Lamoille County: 

B.A., Castleton St? >e College; M.Ed., University of Vermont; 
Teacher, Colchestei Elementary and Junior High School 

Keast, Emily - Secretary: 

B.A., Cornell University; M.A.T. , University of Vermont; 
Teacher, Lycee Francois Couperin, Fontaineblean, France; 
Teacher Corp, Alburg, Westford, East Montpelier; Editorial 
Assistant, Harper's Magazine ; assistant to the comptroller, 
Aeneid Equities, Inc., wew York. 

Parker, Charles F. - Regional Site Coordinator: 

B.A., St. Lawrence University; Intensive Teacher Training 
Program, St. Johnsbury; Teacher, Harwood Union High School. 

Shults, Carol - Remediation Aide: 

Harwood Union High School; New Careers Program. 



Turcotte, Marilyn - Remediation Aide: 



Goddard College, University of Wisconsin; Teacher, Peace 
Corps, Peru; New Careerj Program. 

Walker, Margery - Assistant Coordinator, Washington County: 

B.A,, Stanford University; M.A, , University oj" Vermont; 
Teacher, Goddard College, Twinfield High School; Chaiman, 
Vermont P.T.A.'s International Relations Committee; 
Co-Director, American Friend's Service's Urban Development 
Committee, Lima, Peru; Co-Director, Earlham College work 
camp, Berea, Kentucky. 



Northeast Kingdom Regional Site 

Chicoine, Lorene - Counselor Aide: 

Orleans High School; New Careers Program. 

Daloz, Larry - Teacher Support Consultant: 

B.A., Williams Coileg ; M.A.T., Ed.D., Harvard University; 
Community Development Organizer, Peace Corps, Nepal; 
Title III Project consultant; Curriculum Consultant, West 
Virginia; Teacher, Konaweanea High School, Kealakekuakona, 
Hawaii; Educational Planner, Papua, New Guinea. 

Garon, Peter - Regional Site Coordinator: 

B.A., Middlebury College; M.A.T., Antoich-Putney Graduate 
School; Director, Operation Bfeinstream; Director, Barton 
Parent Child Center, University of Vermont Daycare and Home 
Enrichment Program. 

Holland, Nancy - Counselor: 

A. B., Boston University; W.I.N, coach; Head Teacher, 
O.C.C.S.A. Daycare Center. 

Lonegren, Sigfrid - Assistant Coordinator: 

B. A., Middlebury College; Teacher, Hazen Union High School, 
Lamoille Union High School. 

Lumbra, Nancy - Secretary: 

St. Johnsbury Academy; Secretary, Maine Central Institute, 
Liberty Mutual Insurance, Goldberg Autoraotives. 



Southeast Vermont Regional Site 



Clark; Charlene - Counselor Aide: 

University of Vermont Extension Service Family Center, 
Windham; Volunteer worker, Headstart, 

Daker, Marcia - Counselor Aide: 

Bennington College; W.I.N, program; group worker; Brattleboro 
Retreat. 

Dawson, Carmen - Counselor: 

B.A.y Goddard College; Endicott Junior College; *lftiiversity 
of Vermont; Keene State College; G.E.P.F.E*, Goddard College; 
Career Development Coordinator and Counselor, Manpower 
Work and Training Programs; Employment Counselor, Alan 
Personnel; Administrative Secretary, Office Manager, 
Assistant to Survey Director, University of Vermont Regional 
Medical Program. 

Hammar, Geraldine - Area Coordinator, Windsor - Springfield; 

G.E.P.F.E., Goddard College; University of Massachusetts; 
Nashua Business College; Secretary, Year Round Headstart, 
Nashua, New Hsjnpshire; Consultant, Headstart Summer 
Cluster Workshops and V.O.L.T., S.E.V.C.A.. 

McAuliffe, Gerald - Counselor Aide: 

Goddard College, Castle ton State College. 
Redmond, Michael - Area Coordinator, Bellows Falls: 

Coast Guard; Restaurant owner. 

Turner, John - Assistant Coordinator: 

B.A., University of Dubuque; M.A.T. , Antioch-Putney; Teacher, 
Leland and Gray High School, South Carolina rural school 
system, the Phillipines. 

Yahn, Thomas - Regional Site Coordinator: 

B.A., Dartmouth College; M.A., New York University; Principal 
CDmmunity Developer, Environmental Protection Administration, 
New York City; Educational Director, University of the Streets 
Associate Director, Community Development Agency United 
Puerto Rican Movement; Caseworker, Yorkville Welfare Center. 



EDUCATIONAL, ECONOMIC. & PERSONAL BACKGROUND EATA 

OF 

VRCCC SPRING TRIMESTER STUDENTS 
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The Vermont Regional Comnunity College Commission has 
recently completed compiling data collected by questionaires 
from its students during this past spring trimester. Students 
responded to a number of questions having to do with certain 
aspects of their educational, economic, and personal background. 

The objective of the data collection was to provide infor- 
mation on (1) how close we came to achieving our pre-determined 
objectives for student outreach and recruitment, and (2) a 
general descriptive profile of who our students were durinq th- 
Spring. ^ 

Questionaires were distributed to each student. The total 
number of students enrolled was about 750. We received a total 
of 637 completed or partially completed questionaires. This 
represents an 85% response to our questionaires. 

Additional analysis indicates that the data collected is 
accurate enough to provide us with the helpful information that 
we required for our purposes „ 

Our full print-out of data is rather extensive, with 50 
categories of information and over 128 separate charts and tables. 
The data is broken down by regions of the State in which we 
operate as well as by individual staff in some categories. In 
this ReDort we have included only a representative set of tables 
by regional totals. A list of Tables follows: 



List of Tables: 



A. "Previous Educational Attainment" 

B. "Previous Educational Attainment By Family Income" 

C. "Reasons For Attending VRCCC" 

D. "Degree Program Enrollments" 

E. "Students Employment Status" 

F. "Students Employed Part-time Or Full-time" 

G. "Family Income" 

H. "Family Size By Family Income" 

I. "Distance Traveled To Class By Family Income" 
J. "VRCCC Students By Age Groups" 



We will be pleased to provide additional data on request. 
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APPENDIX D 



COURSE LISTS, TEACHERS, AND TEACHER QUALIFICATIONS 



1 



ERIC 



68 



69 



Central Vermont Regional Site 
Autumn - Winter Trimester, 1971 



Course Title 



# of 
Credits 



Teacher 



Students 
Completed 



Advanced Photography 



Art Therapy 



Child Development 
and Psychology 



Counfieling 



Counseling Lab I 



Law and the Individual 



Principles of Accounting 3 



Typing for Feel and 
Accuracy 



John Mahoney, 

B.A.y Goddard College 

Teacher, Goddard College 

Beatrice Fitch, 
Goddard College 
Art teacher, Elementary 
Schools and Waterbury 
State Hospital 

Kipton Tevrtcsbury, 

A. B., Antioch College 
Teacher, emotionally 
disturbed. Daycare 

Jane Lesch, 

B. A,, Goddard College 
Former counselor, VRCCC 

Robert Mat tuck, 

B.A,, M.A,, University 

of Candt) ridge 

Teacher, Goddard College 
Psychology Department 

Charles Martin, 

B.A., Norwich University, 

L.L.B., Dickison Law 

School 

Clerk, Vermont Supreme 
Court 

Robert Casey 
B.A., Brown University; 
^•B.A., Rutgers University 
Associate Comptroller 
National Life Insurance 
Company 

Irene Freeman 
Montpelier High School 
Registrar, VRCCC 



15 



16 



11 



70 



# of Students 
Course Title Credits Teacher Completed 



Vermont History 3 Petj^Sraith, 5 

B^^rfTT^Prince ton 
University; M.A.T., 
Har'^'ard University 
Executive Director, 
VRCCC 
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Central Vermont Regional Site 
Winter - Spring Trimester, 1972 



Course Title 



# of 
C\ edits 



Teacher 



Students 
Completed 



ABC St eno script 



Advanced Placement 



Advanced Typing and 
Secretarial Skills 



Advanced Typing, Office 
Skills, Procedures and 
Etiquette 



Basic Accounting, 3 
Concepts of Partnerships, 
Corporations and Costs 



Basic Psychology and 
Human Relations 



Beginning Photography 



Marilou Franklin, in 
Goddard College. progress 
Professional Secretary 

Bruce Stone, 9 

B.A. , University of 

Florida; M.A. , 

University of 

Wisconsin 

English Teacher, 

Union 32 High School 

Former 2 year and 4 

Tear College Teacher 

Margo Gordon, 9 
Montpelier High School 
7 years of varied 
business education 

Sharyl Wilkinson, 10 
Vermont College 
Administrative Secretary, 
Vermont State tiapartment 
of Personnel 

Margaret Sangulnetti in 
B.A,, University of progress 
Vermont 

Accounting Department 
of Social Welfare Dept. 

G. Richard Eisele in 

B.A,, University of progress 

Connecticut; M.Ed. , 

University of Vermont; 

Guidance Counselor 

Waterbury Elementary 

School 

Cjrrella Jtozenter Brooks, 2 
B.F.A., M.F.A., Pratt 
Institute; Extensive 
teaching experience 
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Course Title 



# of 
Credits 



Teacher 



Students 
Completed 



Beginning Shorthand 



Bookkeeping and Family 
Budgeting 



Brookside Program 



3-6 



Patricia Chant, 
B.S., S.U.N.T., 

Albany- 
High School and 
Post-Secondary Business 
Teacher 

Bill Jackson, 
B.S., Wharton School 
of Finance and 
Commerce , Universi oy 
of Pennsylvania 
Connecticut Mutual Life 
Insurance Company 

Ellen Cole, 

k.B.f Boston University; 
Ed.M. , Harvard 
University 

Teacher, Goddard College 

Polly Bisson, 
Croddard College 
Social Services Worker 
Central Vermont Community 
Action Council 



8 



14 



Cleyton Tewksbury, 

University of California 

at San Diego 

Former Counselor Aide, 

VRCCC 



Kip ton Tewksbury, 

A. B., Antoich College 
Teacher, emotionally disturbed. 
Daycare 

Joanne Chickering, 

B. k.f Simmons College; H.A«, 
University of Vermont; Ph.D., 
Union Graduate School 
Teacher, Goddard College 
Consul tan t , VRC CC 

Jon Cloud 

B.A.y Castleton State College 
M.A., University of Vermoiit 
Assistant Coordinator, 
VRCCC 



Course Title 



# of 
Credits 



Teacher 



Students 
Completed 



Business Law as it 
Relates to the 
Individual 



Child Development I - 
The Child from Conception 
through ^^e Sixth year 



Civil and Legal Rights 3 
of the Individual 



Classroom Management 



Conversational Spanish 



Counseling in an 
Educational Setting 



Daycare Movement 



Bruce Bjomlund, 4 

B.k.f Middlebury College; 

J.D. , Boston University 

Law School 

Deputy Commissioner, 

Vermont State Department 

of Personnel 

Anita Landa, 12 
B.A., Bennington College; 
M.S., Bank Street 
Extensive and varied work 
experience and education 
in Psychology and Education 

Kipton Tewksbury, 
A*B., Antioch College 
Teacher- emotionally 
di s turb e d , Daycare 

Peter Sidel; 7 
B.A., University of Vermont 
L.L.B.9 Boston College 
Attorney, Vermont Legal 
Aide; Teacher, University 
of Vermont 

Miriam Conlon, 2 
Consulting teacher intern 
Washington Northeast 
Supervisory Union 

Jane Osgathorp, 4 
B.S., Southern Illinois 
University; M.A^, 
University of Texas; two 
years in Mexico 

Joanne Chickering 9 
B*A., Simmons College; M^A^, 
University of Vermont; Ph.D., 
Union Graduate School 
Teacher, Goddard College 
Consultant, VRCCC 

Beth Allen, in 
B.A., Waynesburg College progress 
Counsellor, New Careers; 
extensive Daycare work 
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Course Title 



# of 
Credits 



Teacher 



Students 
Completed 



Environmental 
Overview 



Expository Writing 



Gospel and Apocalypse 



Health Service 



Introduction to General 
Principles of Management 



Introduction to 
Statistics 



Introductory Typing undetermined 



On- the- Job Training 



Nancy Hutchinson, 4 
B.k.^ University of Vemiont 
Vermont Natural Resources 
Council 

Jeff Danzigger, 27 
B.A,, University of Denver 
English Teacher, Union 
32 High School 

Jack Tb.^ias, 5 
B.k.^ Pomona College; 
M.A,, Claremont Graduate 
School* 

Psycho therapist; 
Teacher, Goddard, other 
colleges and high schools 
Director, Goddard Institute 
of Anthroposophical Studies 

Ellen Pitkin, 4 
B.S,, Tufts University; 
M.Ed,, University of Vermont 
Registered Occupational 
Therapist 

Kenneth Winters, 5 
B.S,, M.B.A,, University 
of Maine 

Director, Home Training 
Office, National Life 
Insurance Company 

Walter Higgins, 7 
M.B.A., New York 
Iftiiversity; 

Associate Professor of 
Business Adminis;bration, 
St, Michael *s College 

Norene Huntington, in 
Montpelier Hi^ progress 
School 

Office Manager, VRCCC 

Peter Heffron, 3 
Goddard College 
Teacher, Hardwick, 
Stowe School, Montessori 
School in India 



75 



Course Title 



#of 
Credits 



Teacher 



Students 
Completed 



Personnel Management 



Principles of 
Accounting 



Remedial Reading 



Self in Relation 
to Others 



Sewing for 

Individualized Needs 



Shorthand I 



Spain: Language and 
Cul ture 



3 
3 

30 



Teacher Aides in the 3 
Schools 



John Simonds, 7 

B.A., University of 

Vermont 

Commissioner, Vermont 
Department of Personnel 

Robert Casey, 16 
B.A,, Brovm University; 
M.B.A,, Rutgers 
Universi ty 

Associate Comptroller 
National Life Insurance 
Company 

Ruby Hicks, l 
B.S., East Tennessee 
State University; M.S., 
Clemson University 
Director of the Reading 
Laboratory, Vermont College 

Sheila Jon Pritchard, 11 
B.A., Goddard; 
Graduate School; 
Psychology Teacher, 
South Africa, Germany, 
England and U.S.A. 

Judy DeForge, 1 

Extensive Sewing 

Experience 

Jeanne Brink, 6 
Extensive secretarial, 
clerk, stenographer 
work experience 

Jane Osga thorp, l 
B.S., Southern Illinois 
University; M.A., University 
of Texas 

Two years in Mexico 

B.A., Goddard College 10 
Coordinator, Washington 
Northeast Supervisory 
Union 



Course Title 
Teaching Practicum 

Timber Operations 
and Wildlife 

Town Crovemment 

Typing for Feel and 
Accuracy 

Water Chemistry 

Workshop in the New 
Electronic Media 

You and Tour Child 



76 



of Students 
Credits Teacher Completed 



3 Charles Parker, in 

6. A., St. Lawrence progress 

University 

'Coordinator, VRCCC 

3 Robert Hoffman, in 

B.S., lichigan State pj gress 
Universi ty 
Municipal Forester, 
Vermont Department of 
Forests and Parks 

3 Roland Dubay, 3 

B.A.*, University of 
Maine 

Town Manager, 
Montpelier 

3 Irene Freeman, 7 

Montpelier High School 
Registrar, VRCCC 

3 Richard Cambio, 1 

B.S., University of 
Rhode Island; M.S., 
University of Connecticut 
Analytical Engineer. 
United Aircraft 

3 Barbara Eniti, in 

B.A., Goddard College; progress 

M.L.S.S., Syracuse 

University 

Director, Goddard 

Learning Aids Center 

3 Mary Ellen Spencer, 5 

B.S., Temple University; 
M.A., Columbia University 
Teacher's College 



77 



Northeast Kingdom Regional Site 



Course '^"itle 



Autumn - Winter Trimester, 1971 

Teacher 



# of 
Credits 



Students 
Completed 



Art of Listening 



Robert Vorhees 



12 



Basic Leather Tooling 0 



'Jasic Psychology 



Child Development 



Conver^iational French 



Early Childnood 
Education 



English 



Family in the Community 2 



Introduction to 2 
Literature aad Composition 



B.A., University of Delaware; 
Director, Correctional Center, 
Extensive Academic and 
Professional Experience in 
Corrections 

Diane Bullis 5 
Extensive Experience in 
Leatherwork; Teacher, 
Stephan Indian Mission 



Bruce Scotten 
Lyndon State College 
Advanced Psychology Student 



Marge Cristie 7 
B.A*, M.A*, Tufts University 
Teacher, Goddard College 



Heloise O'Brien 
French Teacher, 
Canaan High School 



12 



Jetta Smith B 
Goddard College; University 
of Massachusetts; Consultant, 
National Office of Child 
Development 

James Keeney 4 
B.A., M.A., Jniversity of 
Wisconsin; Former VRCCC 
Staff Member 

Paulette Hartrick 7 
B.A*, Vassar College; 
M,A#, University of Chic£.go; 
Former Coordinator, 4-C 

Howard Mosher 3 
M*A#, Cornell University 
Extensive Experience in 
Teaching English on many 
Levels 



Course Title 



# of 
Credits 



Teacher 



Students 
Completed 



Self-awareness and 
Sensitivity to 
Children 



Typing 



Mary Ellen Spencer 
B.S., Temple University; 

Columbia University 
Teacher's College; Former 
Trainer, Office of Child 
Development 

Marion Eaton 

B.S., Boston University; 

M.A., Middlebury College; 

Business Teacher, Lyndon 

Institute 



11 



Vermont's Changing 0 
Scene 



Joh. Chater 12 
B.A., Goddard College 
Coordinator of Learning 
Services, VRCCC 



79 



Northeast Kingjdom Reg;ional Site 



Course Title 



V/inter - Spring Trimester, 1972 

Teacher 



7f of 
Credits 



Authentic Approach 2 
to Pre-School Education 



Basic Carpentry 



0 



Driver •s Education 



Income Tax 



0 



0 



Family: Parents and 2 
Children 



Growth Toward the 
Responsible Man 



Guitar 



Students 
Completed 



Arthur Leaker 
B,A,, Baldwin College; 
M.A,, Queens College; 
Director, Cross Mountain 
Kinderschool 

Merrill Guyette 
Mida Certificate; 
Extensive Experience in 
Carpentry, Cabinetwork and 
Arts and Crafts 

Robert Creaser 
Driver Education Teacher 
Danville High School 

Peter Garon 

B,A,, Middlebury College; 
M.A.T., Ant ioch- Putney 
Graduate School; 
Coordinator, VRCCC 

Nancy Holland 

A. B, , Boston University; 
Counselor, VRCCC 

Arthur Leaker 

B. A,, Baldwin College; 
M.A., Queens College; 
Director, Cross Mountain 
Kinderschool 



10 



in 

progres; 



Arthur Leaker 

B.A. Baldwin College; 

M.A,, Queens College; 

Director, Cross Mountain 

Kinderschool 

Hugh Magbie 
Goddard College 
Extensive Experience in 
Music and Education; 
Former VRCC Staff Member 



16 



ERLC 



Course Title 



# of 
Credits 



do 



Teacher 



Students 
Completed 



Introduction to 
Office Machinery 



Introductory Jeweliy 
and Silver 



Psychology of the Family 3 



Small Appliance Repair 1 



Typing I 



Nancy Lumbra 

St, Johnsbury Academy 

Secretary, VRCCC 

Sammy Hedger 

Art Teacher, Lake 

Region High School 



Peter Floyd 6 
B.A., University of 
New Hampshire; S.T.M., 
Berkley Divinity School; 
S.T.M., Boston School of 
Theology; Episcopal Minister 

Allen Deroscher in 
Comriunity College North- progress 
east Kingdom Planning 
Board 

Marlon Eaton 7 
B.S., Boston University; 
M.A., Middlebury College 
Business Teacher, Lyndon 
Institute 



Southeastern Vermont Regional Site 
Autumn - Winter Trimester, 1971 
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Course Title 



# of 
Credits 



Teacher 



Students 
Completed 



American History 



Art and Design 



Automobile Mechanics 2 
for Women 



Black History 



Creative Writing 
Workshop 



Effective Communication: 2 
Philosophy and Methods 



Family Problems 



Mark Kennedy, 

B.S., S.U.N.Y., New 

Paltz 

High School Teacher 
Graduate Work in History 
and Education 

Robert Doubenspeck, 
B.A., Illinois University, 
Weselyaa University 
M.A., Fine Arts, Yale 
University 

Leo Greenwood, 
Service Station Owner 
and Mechanic 

Elizabeth McCaughey, 
B.A., University of 
Illinois at Chicago 
Circle 

Charles Miller, 
M.A., University of 
Iowa's Creative 
Writer's Workshop 

Earl S. Gardener, 

A. B., University of 
Pennsylvania; M.A., 
Emory University 
Extensive Teaching, 
Business, and Academic 
Experience 

Monica Porter, 

B. A., Sweet Briar 
College 

Director, University of 
Vermont Extension Service, 
Windsor Family Center 



Course Title 



# of 
Credits 



62 



Teacher 



Students 
Completed 



5-C Pre-Service 
Training, Experience 
and Observation 



General Psychology 



Human Relations 
Seminar 



Introduction to Social 3 
and Cultural 
Anthropology from 
Primitive Man to Present 

Teacher Aide Training 12 



What Pnilosophy is 
All About 



Joyce Strom, 
Training Consultant, 
Early Childhood 
Education 

James P. O'Donnell, 

B.S., Suffolk University; 

M.S.W.^ Simmons College 

Coordinator, Family 

and Child Guidance Services 

Wallace Pel ton, 
k.B.f Lycoming College; 
M.Ed., Lehigh University 
Counselor, Family and 
Child Guidance Services 

Judith Reynolds, 
B.A.y Graduate Work in 
Anthropology, Northeastern 
University 

Joan B. Blake, 
Supei*visor, Pre- ard 
Parap-^f essional 
Training Program 
The Prospect School 

Betty Dirosse, 
B.A., Molloy College; 
M.A., Queens College 
Graduate Work in 
Philosophy; Fomer 
Director of Women's 
Affairs, Molloy College 



11 



19 



15 



Southeastern Vermont Regional Site 
Winter - Spring Trimester, 1972 
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Course Title 



# of 
Credits 



Teacher 



Students 
Completed 



Automobile Mechanics 
for Women 



Basics of Knitting, 
Crocheting, and 
Stitching 



Behavior of a Child 
From Birth to 5 
Years Old 



Conversational French 



Counseling the 
Adolescent 



Cotinselor-in-Training to be 
^ determin,ed 



Deerfield Valley 1-5 
Teacher Aide Program 



Leo Greenwood, 5 
Service Station Owner 
and Mechanic 

June White, 1 

B.A., Chicago Art 

Institute 

Teacher 

Robert DeVoid, 11 
B.S., B.A.f Boston College; 
H.Ed., Keene State College 
Di re c to r , Pre-S choo 1 
Education for 
Handicapped Children 

Mouldi Hadje, 4 

Student/Teacher, 

School for International 

Training 

Lee Hamniond, in 

A.B., Bard College; progress 

M.A.T., Antioch-Putney 

Graduate School 

Guidance Counselor, 

Leland and Gray High 

School 

John Carr, in 
Counselor, progress 
Vocational Rehabili- 
tation 

Joan Griffith, 5 
Elementary Teacher 

Jane Kantrow, 
Elementary Teacher 



Nancy Dorsey, 
Elementary Teacher 



Course Title 



# of 
Creditb 



d4 



Teacher 



Students 
Completed 



English and American 
Literature 



English Composition 



Family Problems 



Group Dynamics 



Human Relations 
and Communi ca ti on 



Introduction to 
Elementary Education 



Joe Handley, 
Elementary Teacher 

Casey Murrow, 
Elementary Teacher 

Tom Foster, 
ElementaiT Teacher 

Francis Roberts, 
B.Ed. , Keene State 
College 

Ellen Tahn, 

B.A., George Washingtcn 
University 
Graduate Work in 
Writing; Publicity 
Assistant, Coward-McCann 
Publishing Company 

Teri Lamb, 

B.A., Radcliffe College 

Social Worker, Family 

and Child Guidance Services 

Wallace Pelton, 

A. B., Lycoming College; 
M.Ed., Lehigh Iftiiversity 
Counselor, Family and 
Child Guidance Services 

Monica Porter, 

B. A., Sweet Briar College 
Director, Itaiversity of 
Vermont Extension Service, 
Windsor Family Center 

Gerry Hammar, 

Goddard College 

Area Supervisor, VRCCC 

Tom tahn, 

B.A., Dartmouth College; 
M.A., New York University 
Coordinator, VRCCC 



13 



35 



Semah Unterman, 
Principal 



ERiC 



t 



Course Title 



# of 
Credits 



85 



Teacher 



Students 
Comple' id 



Kelly Miller, 
Teacher 

Carol Allison, 
Teacher 



Louise Barnes, 
Reading Director 

Petty Keely, 
Elementary Guidance 
Counselor 



Introduction to 
Guitar Music and 
Theory 



Introduction to 
Psychology As A Way 
Of Understanding 
People 

Introduction to 
Sociology 



Loretta Bergen, 
Vermont Association 
for the Crippled 

Arlene Adams, 

President, 

Vermont Association 

for Children witn 

Learning Disabilities 

Maggie Stems 
Department of Mental 
Retardation 

Ruth Bushway, 
Extensive Experience 
As a Professional 
Guitarist and Teacher 

Alan Willard, 
Specialist, WIN 
Program 



Michael Beaudoin, 
B.S., University of 
Maine; M.A*^ American 
University School of 
International Studies 
Director, Southeastern 
Vermont Community Action 
Council, Extensive Academic 
and Field Experience in 
Sociology 



12 



13 



66 



Course Title 



# of 
Credits 



Teacher 



Students 
Completed 



Introduction to 
Spanish 



Studies in Nutrition 0 



Supervisory Skills 



Town ^jvemment 



Typing for Feel and 
Accuracy 



Pam Morgan, 8 
B.k.^ Smith College 
Spanish Teacher 
Lyndon Institute 

Dorothy Bent, 
Extension Service 

Pauline Perron, 
Veterans Hospital 

Frances Suraner, 
Veterans Hospital 

Margery Vaugh, 
Vermont Dairy Council 

Eileen Brogan, 
Extension Service 

Dorothy Peabody, 
Extension Service 

Carmen Dawson, 4 
B.k.p Goddard College 
Counselor, VRCCC 

Gardener Benson, 6 

Town Manager 

Springfield 

Bee Beaudoin, 6 
Education Director 
Work and Training Programs 
Neighborhood Youth Corps 



Special Pro.lects 



Course Title 



Brandon 



Autumn - Winter Trimester, 1971 

Teacher 



# of 
Credits 



Students 
Completed 



Counseling: The 
Nature of Man 



Rutland 



Creative Art 



Bennington 

Tutoring High Jchool 3 



Lee Marasco 
B.A., R.P.I. ; 
M.A., University of 
Bridgeport; 
Personnel Director, 
Brandon Training School 



Anita O'Mally 
B.F.A., University of 
Buffalo; Art Teacher, 
Headstart, Elementary 
Schools 



Greg Guma 

B.S., Syracuse University 
Director, Neighborhood 
Youth Corps 



Bethel and Augusta, Maine (All Vermont Students) 



Rural Housing 
Problems 



Robert Engler 

B.A., M.A. University of 

Notre Dame; M.C.D., 

Massachusetts Institute 

of Technology 

Planner, Justin and Gray 

Associates and Housing 

Specialists 



Various Parts ox Lamiolle County, Winooski and Barre 



Civil Defense 



Norman Wheeler 
B.S., Worchester State 
College; M.A. Worchester 
State College; 
Coordinator, Civil Defense 
Education, State Department 
Of Education 



14 
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Special Projects 

Winter - Spring Trimester, 1972 

# of Students 
Course Title Credits Teacher Completed 



Burlington 

Drug Rehabilitation II 6 



Dr. Edward McAllister 13 
B.S , Dartmouth College; 
Ph.D., Cornell University; 
Director, Lakeside 
Rehabilitation Center 



Bennington 

Analysis and Utili- 4 
zation of Community 
Resources 



Greg Winterhalter 10 
M.A., Pratt University; 
Conmrunity Aide, Bennington- 
Rutland Opporx inity Council 

Jolin Peterman 

B.A., University of Wisconsin 
Trainer and County Developer, 
Bennington-Rutland Opportunity 
Council 



Greg Guma 

B.S., Syracuse University^ 
Director, Neighborhood 
Youth Corps 

Sandy Morse 

B.S., L.S.U.; 

M.A., Temple University; 

Field Supervisor, 

Benn ington-Rut land 

Opportunity Council 

Larry Stevens 

Bennington-Rutland Opportunity 
Council Alcoholism Program 

Marie Sylvis 
Community Organizer 

David Schwartz 
Attorney 

David Putter 

B.S., Beloit; J.D., Syracuse 
University; Attorney 
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Course Title 



Basic Psychology 
for Everyday Life 



# of 
Credits 



Basic Early Child 3 
Growth and Development 



Chelsea 

Internship Program 12 



Rutland 

Foundations of Welfare 3 
Law 



Tutoring High School (to be 

in Basic Skills determined) 



Basic Techniques in 3 
Public Speaking 



Survey in Pre-School 3 
Programming 



Teacher 



Roberta Sperling 
B.A., City College of 
New York, Extensive 
Teaching Experience 



Students 
Completed 

15 



Eileen S. Dick 
R.N*, Elliot Community 
Hospital; Keene State College; 
Holyoke Community College; 
Director, Headstart 



Rev. Ezra Alden Pickup 5 
B.A., McGill University; 
Masters in Divinity, Berkley 
Divinity School; Yale; 
Director, Brookhaven 
School for Boys 



Zander Rubin 23 
B.A., Cornell University; 
Law Degree, Columbia Law 
School; Attorney, Vermont 
Legal Aid 

Brian Harabridge 1 
Area Supervisor, Work 
and Training Programs 

Tom Wylie 7 
A,A.S., Mohawk Valley 
Community College; B.A., 
S.U.N.Y. at Buffalo; 
County Developer, Bennington- 
Rutlend Opportunity Council 

Margie March 2 
A. A., LaSalle Junior College; 
Director, Zion Episcopal 
Pre-Schcol 
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Special Projects 



Summer Trimester, 1972 
# of 



Students 
Coiapleted 



Course Title 



Credits 



Teacher 



Rutland 



Survey and Present- 
ation Techniques of 
Pre-School Literature 



3 



Charlotte Much 11 
Berea College; 

University of West Virginia; 
Teacher, Headstart 



Alcoholism and the 
Alcoholic in the 
Community 



3 



Berna Seward 
Rutgers University; 
Director, Bennington- 



in 

progress 



Rutland Opportunity 
Council Alcoholism Program 

Alan Buckland 

Vermont State Alcoholism 

Rehabilitation Board 

Bruce Carruth 

M.S.W., Center of Alcohol 

Studies, Rutgers University 

Jim Boudreaux 

M.S.W., Center of Alcohol 

Studies, Ruigers University 

Grif Bates 

M,D, , Psych: strist 

James Todd 

Leeds Univeoity, School of 
Medicine; Aberdein University; 
M,D, , Psychiatrist 

Fred Davis, Jr. 
Rutgers University; 
National Council on 
Alcoholism 



Bennington 



Methods of Counseling (to be 
Low-Income Families determined) 
in Proper Health and 
Nutrition ' 



Margaret Fountain 
M.A., Sarah Lawrence 
University 



1 



Course Title 



# of 
Credits 



Teacher 



91 

Students 
Completed 



Alcoholism Education 3 



General Office Skills 3 



Office Procedures and 3 
Practices 



Business Management I 3 



Larry Stevens 3 
Bennington-Rutland 
Opportunity Council 
Alcholism Pi'ogram 
and others 

Josi Schneiderman 2 
Bennington College; 
Secretary, Bennington- 
Rutlr ' Opportunity Council 

Henry Derby 3 
Pratt Institute of Technology; 
New York University; Extensive 
Business Experience, Business 
Teacher, St. Joseph the 
Provider College 

Henry Derby 3 
Pratt Institute of Technology; 
New York University; Extensive 
Business Experience, Business 
Teacher, St. Joseph the 
Provider College 
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1971-1972 REGIONAL SITE LOCATIONS 



Central Vermont Regional Site 



Washington County Site 
Union 32 High School 
Gallison Hill 

Montpelier, Vermont 05602 
229-0276 

Lamoille County Site 
Senators Hall 
Johnson State College 
Johnson, Vermont 05656 
635-2356 ext. 36> 



Northeast Kingdom Regional Site 



Back of Old Trade School 
Box 423 

St. Johnsbury, Vermont 05^19 
74«-«154 

Barton - Closed, June, 1972 
Newport - Closed, Jime, 1972 
Hardwick - Opened, July 1, 1972 
Southeastern Vermont Regional Site 



Springfield High School 
Room X102 

Springfield, Vermont 05156 
dd5-522d 

26 Westminster Street 
Bellows Falls, Vermont 05101 
463-3747 

Windham Regional Planning Commission 
139 Main Street 
Brattleboro, Vermont 05301 
254-9076 

i 

Windham - Closed, June, 1972 | 

I 
I 

* 

f 



Exhibit I 

Vermont Regional Comsunity College Commission, Inc. 
Financial Statement 
June 30, 1972 
Unaudited 



Fund Balance 
7-1-71 



10,456. 



Assets 

Accounts Receivable 
Prepaid Insurance 
Petty Cash 

Liabilities 

Accounts Payabla 

Income 

Grant 1073 
Special Projects 

Expenses 

Grant 1073 
Special Projects 



8,680. 
468. 
10. 



250,991. 
56,047. 



3,020. 



250,000. 
60,295. 



Cash on Hand 



7,575. 



Totals 



323,771. 



323,771. 
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STATE OF VERMONT 
VERMONT REGIONAL COMMUNITY COLJLEGE COMMISSION 

July Id, 1972 

Tentative Research Design 
VRCCC Cost-Benefit Analysis 

This study, vdiich vdll continue through June 1973 will 
culminate in the creation and presentation of a cost-benefit 
analysis of services provided by the Vermont Regional Community 
College Commission, Inc. (VRCCC). The analysis %d.ll include 
cost and benefit comparisons of the VRCCC educational services 
with those of other higher educational institutions within the 
state. It is anticipated that assumption reevaluation and 
^stification may continue through-out much of the research. 
^\^is^^^<i^ will proceed by collecting data and information 
both from published documents and from interviews with state 
and education personnel within Vermont. The purpose of this 
study is to provide decision-makers with the necessary information 
to evaluate VRCCC as an alternative form of higher education, 
and will minimally answer the following questions: 

1. What is the definition of a unit cf service? 

2. Is our unit of service comparable to others 
and, if not, how can we adjust for comparison? 

3. What are the costs of producing a unit of service 

in tho VRCCC as compared with the costs of producing 
an equivalent unit of service by another State higher 
education institution? 

4. Recognizing that additional costs will be incurred 
by servicing our "target population" (for counseling, 
etc.;, vdiat are these costs per unit of service? 

5. What is the value of co-ordinated in-kind services 
that the VRCCC is able to acquire per unit of service 
as compared with the value of in-kind services acquired 
by other State higher education institutions? 

6. Assuming various tuition policies, including the one 
recommended by the VRCCC, and estimating othe- sources 
of funds, what is the total cost and the cost per unit 
of service to the State? *^ 
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7. 



9. 



10. 



11. 



12. 
13. 



What IS the start-up cost for a VRCCC Regional Site 
operation to handle 500 - 1000 (mln-max) students as 
compared to the start-up costs for a conventional 
fifth state college? 

Recognizing potential economies and diseconomies 
°L?°. ® related constraints, what is the most 
eriicient (I.e. optimal) student population level 
for a VRCCC Regional Site operation? 

Given the increasing population not serviced by 
existing educational facilities, (Note: Smalliood 
Report, Table 2.2, page II-5) what expansion costs 
-1 incurred in the next ten years and how will 
this effect our tuition costs and the costs co the 

Noting the projected peak in high school graduates, 
ilV^L l^l^T""^ Report, Table 2.2, page II-5), what 
are the shut down costs for sites with decreasing 
demands as compared to that of existing facilities? 

What are VRCCC 's costs which aren't involved in direct 
student contact (secretaries, administrative personnel, 
maintainance personnel, etc.) per student as compared 
to those of other institutions of higher education? 

What in-kind services will continue to be available 
and vrtiat are their value? 

What percentage of our students are projected to be 
pursuing a course of study in an A. A. degree program? 

Exhibit A; Assumptions 



Jiitial. estimates will be based on students paying 
$50. tuition per course. 

2. $20. of tuition will cover material costs. 

3. Courses will average 10 students. 

4. Teachers %d.ll be paid $225. /course. 

5. Site personnel consist of one coordinator, two 
assistant coordinators, a secretary, three new 
careerists, and one counselor or counselor aide 
for each 50 students in our target population. 

6. The initial projection will be for the fiscal '74 
^u*^i?^^ ^ price index adjustment of 6?C per year 
should be made on salaries and tuition for future years. 
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legijiinate output is service to students 
and IS the only output we should measure. 



?UJ legijin>ate output is service to students 
and IS the only output we should measure. 
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Exhibit 3 - VRCCC Projected Costs for •73- '74^ 

CAP 7-18-72 



Per Site Three Sites 



Expenses/Year 


Grade 


Ec'ich 


# 




# 


A. Site Personnel 












Coord inators 


6 


$12720 


1 




3 


Ass * t Coordin?+''<^T^s 


5 


10600 


2 




6 


Councelors & Aids 


4 


8990 


3 




9 


Secretaries 


2 


6360 


1 




3 


Office Personnel 


1 


5724 


2 




6 


10 oal 




$78698 




$236094 




B. Montpelier Personnel 












Director 


7 






$ 15900 


1 


Managers 


O 






12720 


3 


ner;istrar 


4 






899c 


1 


Administrative Ass • t 


4 






8990 


1 


Office Manager 


3 






7953 


1 


PR Oiiicer 


3 






7950 


1 


Secretaries 


2 






6360 


2 


Janitor 


1 






5724 


1 


Total 








$106384 




C. Grand Total Salaries 








1342478 




Fringe 15^ 








51372 




D. Grr?nd Total Salaries 








e393850 




and Fringe 










Other 10 








70893 




E. Total Cost Support 








$464743 




2 

F. Teacher's Salaries 








$101250 




G. Grand Total Cost 








$565993 




H. Cost/Student/Course 








$ 126 





Salaries are midpoint grade scales for •72-*73 from exhibit 4, 
adjusted by 65^ for a cost of living increase. 

Assumes 10 students per class and salary of $225 per teacher course 
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Preliminary Proposal for Pay Scales 1972-73 

.liniraum Time to Midpoint 
Pay Grade Start in Months Midpoint Maximum 

$ 

21,600 
17,000 
14,200 
11,900 
10,100 
7,900 
7,000 



7 
6 
5 
4 
3 
2 
1 



Minimum 
Start 


Time to Midpoint 
in Months 


Midpoint 


$ 




$ 


11,400 


24 


15,000 


9,120 


18 


12,000 


7,600 


14 


10,000 


6,500 


12 


8,500 


5,600 


12 


7,500 


4,567 


8 


6,000 


4,176 


6 


5,400 



Pay 

Grade T ilEIe" 



Actual biaiary Cost ^ Title" 



7 
6 



1 
1 
1 
1 
2 
1 
1 
3i 



Director 12,000 12,000 

Manager 11,000 11,000 

Manager 10 , 000 10 , 000 

Manager 9,500 9,500 

Coordinators 9,500 19,000 

Coordinator 10,000 10,000 

Master Counselor 11,000 11,000 

Assistant 8,500 31,500 
Coordinators 



balary 



Cost 



1 


Assistant 


8,000 


8,000 




Coordinator 






k 


Counselor 


8,500 


4,250 


1 


Counselor 


8,200 


8,200 


1 


Counselor 


7,500 


7,500 


1 


Registrar 


8,500 


8,500 


1 


Adm. Asst. 


8,500 


8,500 


1 


Counselor 






1 


Office l«lgr. 


6,000 


6,000 


1 


Public Info. 


6,200 


6,200 




Person 






1 


Counselor 






1 


Cc^nselor 


6,500 


6,500 


2 


Secretaries 


6,000 


12,000 


1 


Secretary 


5,500 


5,500 


Ik 


Secretaries 


5,000 


7,500 


1 


Counselor 


5,200 


5,200 


1 


Janitor P.T. 




650 


1 


New Careerist 




2 


New Careerists 


1,885 


1,800 


4 


New Careerists 


2,700 


-0- 


2 


New Careerists 


3,375 


-0- 



1 Director 
3 Managers 



15,000 
12,000 



Totals 



210,300 



3 Coordinators 10,500 

1 Staff Dev, 9,000 
Team Leader 

3 Assistant 8,500 

Coordinators 

1 Assistant 8,900 
Coordinator 

1 Assistant 9,000 

Coordinator 

2 Counselors 8,500 

1 Counselor 8,700 

2 Counselors 7,500 
1 Registrar 9,000 
1 Adm. Asst. 8,500 
1 Counselor 8,000 
1 Office Mgr. 6,500 
1 Public Info. 6,200 

Person 

1 Counselor 7,210 

1 Counselor 6,500 

1 Secretary 6,500 

1 Secretary 5,500 

2 Secretaries 5,000 
2 Counselors 5,000 
1 Clerk P.T. 2,250 
1 Janitor P.T. 1,000 

1 New Careerist 2,423 

2 New Careerists 1,885 

1st Year 1,800 

4 New Careerists 2,700 

2nd Year 

2 New Careerists 3,375 
2nd Year 



15,00 
36,00 



31,50 
9,00 

25,50 

8,90 

9,00 

17,00 
8,70 

15,00 
9,00 
8,50 
8,00 
6,50 
6,20 

7,21 
6,50 
6,50 
5,50 
10,00 
10,00 
2,25 
1,00 
2,42 

3,68 

10,80 

6,75 
286,41 
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1972 VRCCC Documents and Reports Available on Request 



1. Annual Report. "Present and Future," 1971-1972. 

2. Certific ate and Associate Degree Structure . July, 1972. 
description or VRCUU's learning system. 

3. Ecpgo'Pj-C' and Personal Background Data of 
VKUUU sprin g, lyyz Trimester SiudiHti : — Selected tables and 
cnarts of student statistics. 

^' Guidelines for VRCCC Regional Site Planning . March 15, 1972. 
Guiaelines aescribing the process of planning Regional Site 
objectives and operations. 

5' Report o f Community Colleges Conference Sponsered by VRCCC, 
August 21, 22, 1972. Attended by community colleges similar 
in mandate to the VRCCC. Available October, 1972. 

6. Report of the Visiting Team. May 8-9, 1972. Sister 
Elizabeth Candon*s evaluation team's evaluation of the 
VRCCC which was reported to the State Colleges Board. 

7. Analysis Reports . In progress. A study 
01 VRCuc costs oi services compared to cost of services of 
other State public colleges. 

^. VRCCC Ha ndbook for Course. Planning and Evaluation . ' June 1972. 
9. Synopsis of Regional Site Plans for FY/1973 . 



